Preliminary Minutes
Town of Plymouth, Vermont
Cemetery Commissioners
Regular Meeting

Thursday, November 6, 2025 @ 7:00 PM

Board Members Present: Andrew Crossman  William Lambert Michael Pierson

1.

Call to Order:
a. Call meeting to order at 7:00 pm.

Consideration of Any Changes, Additions or Removals to Agenda:

a. None

Approve Meeting Minutes:

a. September 4, 2025, Regular Meeting minutes approved
b. October 2, 2025, Regular Meeting minutes approved

Review of Finances:

a. Approved work order

Old Business:

a. Discussion on the replacement stones that were already paid for. Cannot get in touch with the Head
Stone guy. Bill is going to contact Tom Brown for the headstone guy’s phone number. Donald Walker
Rowan 802-622-4723.

New Business:

a. Discussion on the budget. Bill would like to increase it by $3,000 which would bring the
maintenance budget to $18,000. After further discussion, the commissioners agreed to set maintenance
budget at $20,000 and replacement headstone fund at $4,000.

b. Also, discussed doing a chain link for parking at Pollard — try it and see what happens.

Other Business:

a. Andy got a call from Ann Hoist about getting rid of their stone as they are not going to be buried
here. Will tell them that the stone will stay as long as they own the plot.

b. Discussed the shed at the Notch. There is rot in some places and it needs more coats of paint.
Final color to be determined in the spring.

c. Flags for stones in the spring?



8. Sign Warrants and Review Mail:

9. Adjourn:

a. Meeting adjourned.

Respectfully Submitted,

Andrew Crossman, Chair
Recording Secretary

Andrew Crossman

William Lambert

Michael Pierson



