Preliminary Minutes
Town of Plymouth, Vermont
Select Board - Special Meeting
Thursday, June 12, 2025 @ 8:30 AM

Municipal Building Meeting Room

Board Members Present: Jay Kullman Rick Kaminski Keith Cappellini

Staff Present:

Others Present:

Angela Kissell

Pepper Tepperman

. Call to Order:

a. Meeting called to order at 8:31 am by Jay Kullman.

2. Review and Approve Salary Increases for FY26:

a. Jay Kullman began by talking about what was allotted in the budget for salary increases for

FY26. He said it was approximately 2%. He also noted that the CPI for 2025 is 2.4%. The
Select Board reviewed a matrix of each employees’ wages and what the amounts would be
based on 2%, 2.5%, and 3% pay raises. Rick Kaminski didn’t feel that the 3% was out of line.
After a little more discussion the Board agreed that 3% was modest, but consistent. Jay
Kullman made a motion to approve a 3% pay raise, across the board. Rick Kaminski
seconded the motion. The motion carried.

3. Review and Approve M&T Bank Line of Credit:

Jay Kullman talked about the cash flow of the Town and that the line of credit is only in the
event of an emergency. He talked about how we have already received a good portion of the
MERP grant money as well as a $60,000+ dollar check from Green Mountain Power. Jay noted
that Treasurer, Cherry Nicoll does a great job monitoring our expenses. If we were to have
another flood the line of credit will help.

. Keith Cappellini asked, if we were to have another flood, we don’t have enough cash on hand?
We will have to use the line of credit? Yes, answered Jay.

Rick Kaminski referred to the bidding policy and in the event of another emergency we have
30 days to do emergency repairs which is good.

. Jay Kullman noted that we are getting up to 92% reimbursement so the Town s getting 2 million
in repairs and it’s only costing us $180,000.

Rick Kaminski made a motion to approve the line of credit. Keith seconded the motion.
The motion carried.

4. Other Business:

a. Pepper Tepperman was in the audience; therefore, the Select Board let her speak and had a

conversation with her prior to executive session.



Pepper Tepperman asked about the Assessor and Assessor Assistant positions. She wanted to
know if there were applicants and if they were being considered. If so, she asked what kind of
experience they had.

The Select Board said, yes, the Assessor Assistant position. One person has 20 years’ Census
Bureau experience and the other has years of real estate experience.

Pepper added that the Town should hire someone with a lot of experience from outside the
Town of Plymouth. She said it is disheartening for someone local to favor one (1) individual
over the other.

Jay Kullman said that there are a lot of thoughts that can go both ways.

Jay Kullman made a motion to approve a Request to Cater Permit for a wedding being
held at Coolidge State Park. Keith Cappellini seconded the motion. The motion carried.

5. Executive Session:

a.
b.

The Select Board went into executive session at 8:50 am.
The Select Board came out of executive session at 9:30 am.

6. Adjourn:

a.

Jay Kullman made a motion to adjourn at 9:31 am. Rick Kaminski seconded the motion.
The motion carried.

Respectfully submitted.

Angela Kissell

Recording Secretary

Town Clerk

Select Board

Jay Kullman, Chair Rick Kaminski, Vice-Chair

Keith Cappellini



