
Preliminary Minutes 
 

Town of Plymouth, Vermont   
 

Cemetery Commissioners 
   

Regular Meeting 
 

Thursday, December 5, 2024 @ 7:00 PM 

 
 

 Board Members Present: Andrew Crossman Mike Pierson (via telephone)  
 
 Others Present:  None  

 
  

1. Call to Order: 
 
a. There were not enough people to have a quorum but a discussion was had between Andy and 

Michael (on telephone).  Bill had a conversation with Andy a few days ago. 
 

2. Consideration of Any Changes, Additions or Removals to Agenda: 
 
a. None 
 

3. Approve Meeting Minutes: 
 
a. N/A 

 
4. Review of Finances: 

 
a. Andy had a phone conversation with Bill a few days ago, about the budget.  Bill informed Andy 

that the maintenance budget should be set at $23,500.00.  Replacement Stone budget was set by 
Jay Kullman to $9,000.00. Bill thought we should go with these.  Andy talked with Mike about 
these.  Andy and Mike both agreed to leave maintenance budget at $23,500 and the replacement 
stone budget set to $4,000.00 not $9,000.00. 

b. As of 12/5/24 checking account budget was $30,585.00 
c. Replacement Stone breakdown: 

 
  Maintenance Budget:  $30,585.00 total   

-$19,375.00 stones 
 $11,210.00 for 2025 season 
 

  Replacement Stone Breakdown:  $31,000.00 total   
             -$ 9,000.00 got ordered 
             -$ 2,625.00 got ordered 
   $19,375.00 for 2025 season 
 

5. Old Business: 
 
a. N/A 



 
6. New Business: 

 
a. N/A. 
 

7. Other Business: 
 

a. N/A 
 

8. Sign Warrants and Review Mail: 
 
a. N/A 

 
9. Adjourn: 

 
 
 
 
Respectfully Submitted, 
 
 
Andrew Crossman 
Chair 
Recording Secretary 
 
 
 
_________________________________  
Andrew Crossman 
 
 
_________________________________ 
William Lambert 
 
 
_________________________________ 
Michael Pierson 


