Town of Plymouth, Vermont
Select Board - Regular Meeting
Monday, May 1, 2023 @ 6:00 PM

Town Office Meeting Room

Agenda

Topic: Plymouth Select Board
Time: May 1, 2023 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/822710856387pwd=NIUNMWFxYVVkYOp3OTJINXF0ZHIydz09

Meeting ID: 822 7108 5638
Passcode: 910284

One tap mobile
+16469313860,,82271085638#,,,,¥910284# US
+19294362866,,82271085638#,,,,¥910284# US (New York)

Dial by your location
+1 646 931 3860 US
+1 929 436 2866 US (New York)

1.

Call to Order and Introduction of Those Present:

Consideration of Any Changes, Additions or Removals to Agenda:

Approve Meeting Minutes:

a. October 28, 2022 Special Meeting Minutes

b. November 21, 2022 Regular Meeting Minutes
December 5, 2022 Special Meeting Minutes
April 3, 2023 Regular Meeting Minutes

April 17, 2023 Regular Meeting Minutes
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Re-Appoint 911 Address Coordinator:

Short-Term-Rental Administrator Appointment:;

Review Revised Short-Term Rental Ordinance & Registration Form:




7. Liquor License Renewals:

8. Adoption of Broadband Plan:

9. Review and Possibly Approve Bids for Town of Plymouth Re-Appraisal - 2026 Grand List:

10. School Choice Discussion (1 hour):

11. Sheriff Contract:

12. Mail and Warrants:

13. Other Business:

14. Possible Executive Session:

15. Adjourn:




Selectboard Special Meeting minutes 10.28.22
Jay, Keith and Rick Present
Jay called the meeting to order at 2:30 pm

Discussion of the budget. Reviewed line items including: Sheriff and Palmer’s grant proposal and
appropriations. Discussed Fire Department request for funds for truck and how to warn an article for
the voters, and important to have Fire Chief represent at Town Meeting.

Rick motioned, Keith seconded, all were in favor of the budget.

Brief discussion of next Tax sale and a small number are behind. Elaine is reaching out to them.
Touched on phone system and wondered where we were at.

Steve Radonis popped in and gave a short-term rental update.

Keith motioned to adjourn and Jay seconded.

Keith Cappellini

Rick Kaminski

Jay Kulman




SELECT BOARD MEETING
November 21 @ 6:00 PM

Town of Plymouth Municipal Building

The meeting was called to order at 6:02 PM by board chairperson Jay Kullman.
In attendance were selectmen Keith Cappellini, Rick Kaminski, and Jay Kuilman.
Introduction of all attending went around the room.

First on the agenda was the signing of the LHMP (Local Hazard Mitigation Plan) prepared by the Two
Rivers-Ottauquechee Regional Commission and the Town of Plymouth. The motion was made by Rick
Kaminski and second by Keith Cappellini.

Keith discussed the next steps to be taking with the retail cannabis approval. Back ground checks are
required by the state for any cannabis application submitted. A motion was made by Rick second by
Keith: That the applicant requesting the sale of retail cannabis in the Town of Plymouth, will provide
evidence of the back ground check utilize by the State of Vermont. The annual fee for the license to sell
cannabis will coincide with annual liquor license fee already established by the State. A site visit by the
zoning board and interested parties will take place prior the scheduled meeting at 6:00pm December 6,
2022,

Carol Goodwin got up to discuss the weatherization/bond issue as reported in the Vermont Journal with
some clarifications that needed to be updated. Jay Kullman read the results of the votes as tallied from
the November 8" election, with both 1a and 1b getting “YES” of the majority votes. He also shared his
conversation with the bond attorney who said that read a go with the Town and the proceed with the
Bond. Margo Marrone inquired on the confusion of how the article was written on the ballot and her
conversations with other town residents. Additional residents spoke of their concerns; the results of the
votes, again the wording of the article, the cost to the Town of not being able to pay the Bond off early,
cost of materials rising, and what we can afford to begin the project without utilizing the bond funds
until maybe this spring when we have a clearer picture on how much we will need to complete the
project. After a lengthy discussion, a motion was made by Jay second by Rick to take a revote in
January.

The final audit for the 2021 year has been completed for review. After reviewing Jay made the motion,
Rick to second, to sign as approved.

Listers have requested to digitized the current program with an initial cost of $3,000-$5000 for set-up
fee, with an additional annual fee. Mike Coleman was there to share the benefits of the program and
accessibility to all who can access the program and retrieve lister cards on properties without the need
to come to the Town Office.

The Town Clerk position is open, and a question was brought to the board about it being elected or
appointed and the length of the term. The option of elected vs appointed will be researched and
brought to the voters at the March town meeting. An advertisement will be placed in the local
newspapers looking for candidates to apply.




The Fire Department is looking to purchase a lap top. Jay made a motion with Rick to second, to allow
the Fire Department to utilize the extra lap top purchased for the Listers during Covid that is no longer
being used on a fulltime basis.

Bi-weekly payroll was brought up and will be discussed to get input from the current employees. There
will be a 24-hour warned meeting so all can attend.

The Board went in to executive session at 7:15 to discuss the pending law suit.

At 7:38 the Board returned: Rick made the motion with Jay to second, the signing of the Reservation of
Rights.

The Board continued with approval of previous Select Board minutes.

Motion to adjourn by Jay second by Rick.

Respectfully submitted,

Beth Graves-Lombard
Town Clerk




SPECIAL SELECT BOARD MEETING
December 5, 2022 @ 6:00 PM
Town of Plymouth Municipal Building

The meeting was called to order at 6:01 by Chair Jay Kullman
Introduction of all in attendance in addition to the select board.

Jay opened the meeting with the discussion of the advertisement for the town clerk position. The
question was raised about changing the position to an appointed vs elected. Many spoke on the
benefits of having it appointed and availability of looking into qualified applicants with the security of
knowing their position would not be voted out in a three-year term. Rick suggested we research a little
further with the league for additional confirmation. Also, to be included in that research was the
question of does the position still need to be held by a resident of the Town,

A special staff meeting will take place on Tuesday, December 13' at 2:00pm. They are looking to discuss
a weekly vs bi-weekly payroll, a new phone system, and a reassessment with the listers to include their
request of a new program.

Jay brought a preliminary budget review. He discussed the highlights of the current year proposals of
what is left from this year’s expenses. The review included a lay out of years 2021-22/ 2022-23/ 2023-
24. Rick will work with Larry on the Highway expenses. A notice of revenue from the sheriff's
department was down in addition to their expenses as well. We now contract with the sheriffs on an
hourly and mileage basis vs the previous contracted hours. More budget to be discussed at the next
meeting when the board can review Jay’s entire preliminary paperwork.

It was brought to the attention of those at the meeting, that the Fire Department may need some
assistance in fund raising for new equipment and/or a truck. Each year the Town appropriates money to
the department to spend as they see fit to maintain updated equipment and supplies. Although they
are a part of the Town they are not under the municipality of the Town of Plymouth, but their own
entity.

Rick brought up for discussion that this is a good time to trade in the frontend loader. Larry and Rick
worked with the Town’s current vender that does the routine maintenance work, and said we could get
a good trade in value and a newer updated machine. They also researched another vendor “Volvo”, and
their pricing and quotes were higher than the current vendor “Komatsu”. Larry’s crew is happy with the
current vendor and would like to stay with them. The Town sets aside funds each year for equipment,
and this would be at no additional cost. Motion was made by Rick, second by Jay to allow the trade in
on the frontend loader.

Elaine asked if we could close an account at Heritage Credit Union and transfer the funds to the general
ledger account. The funds were set aside for garage maintenance, and there is no need to have ata
separate institution. Motion made by Jay to close with Keith to second.

Jay talked with the Bond Attorney, about the discussion of a revote with some concerned voters not
pleased with the way the article was written on the November 8 election. Although the vote passed,
the selectboard agreed to a revote on January 17, 2023. It was discussed to how the Bond will be




rewritten, and the language to be used for the warning. Jay will continue to work with the bond
attorney to make sure all procedures are followed correctly. In addition to the Bond revote, the Town
Clerk and Town Treasurer positions will be voted on to see if the Town of Plymouth voters want to
change those positions to appointed vs elected.

It was brought up about the Air B&B enforcement and how is the Town doing it to collect those in
violation. Currently there is no process in place. Another resident suggested looking at rental websites
to see whose property is listed, and then follow-up in the clerk’s office to see if they have complied. A
notice should be sent to the homeowner, with a referral to the new procedures and a time frame to
comply.

The phone system had issues again last week with no lines to the Fire Department. Where the main box
is held now, in the town garage, the dampness is damaging the wires. It was talked about moving the
central box into the cleaners closet to be more temperature regulated. Again.... It was mentioned the
renovations can’t happen fast enough! They will discuss the phone issues at the December 13 staff
meeting.

There was inquiry on the town fee for a cannabis license. Keith responded with it’s still a work in
process.

The board then moved to complete the meeting with completing mail and warrants.
Rick will be excused from the next selectboard meeting.

Meeting adjourned at 7:08.

Respectfully submitted,
Beth Graves-Lombard
Town Clerk




TOWN OF PLYMOUTH
Selectboard Minutes
April 3, 2023

Jay Kullman called the meeting to order at 6:00 P.M.

Board members in attendance were Jay Kullman, Rick Kaminski, and Keith Cappellini

Audience members in attendance were David Olster, Al Poirier, Bruce Pauley, Karen Evans, Margo
Marrone, Carol Goodwin, and Craig O’Briskie.

Changes to the agenda were stated:
1. Postpone discussion of contracting with CAl Technology to update tax map data, as discussed at
the March 13, 2023 meeting.
2. Add presentation of the Local Emergency Plan
3. Update on Short Term Rental ongoing discussions
4. Update on school board representative participation at Selectboard meetings.

Keith hoped to have a response from the school board representatives to keep the public apprised of
what is happening in school board meetings. Their meetings are on Monday nights at 6:30. They have
participated via Zoom before their meeting begins. The town would like at least a monthly update.

Rick Kaminski said he met with Tom Battista of the Sheriff's department one month ago. The contract is
still under review and has not been signed. Keith mentioned a bill before the state legislature regarding
a series of possible reforms to the county sheriff system.

Regarding the Town Employee Personnel Policy Revisions, Jay motioned they approve the policy with no
changes other than the medical benefits section. Rick Kaminski seconded the motion, all were in favor.

Jay announced the appointment of Angela Kissell to the position of Town Clerk. Angela will begin work
on April 17, 2023,

Rick Kaminski stated the final reserve account balances to be used for the building renovation project:

ARPA Funds: $130,000
Office Equipment Reserve: $30,000
Building Maintenance Reserve: $160,000
General Fund: $630,000
TOTAL: $950,000

Jay Kullman motioned to approve the fund transfers into the Renovation Construction Expense Account,
Rick Kaminski seconded the motion. All were in favor,

Rick stated we need a current building appraisal for the USDA funding application. A certified
commercial appraisal will cost $2750.00. Rick Kaminski made a motion to approve the expenditure,
Keith Cappellini seconded the motion. All were in favor.

Carol Goodwin asked if the bond funding was still an option to finance the renovation project. The
board responded that it Is still on the table and they are also looking at interim financing.

Al Polrier presented to the board the Local Emergency Management Plan for approval. The plan will be
filed electronically and attached to the minutes,




Al asked to purchase a pall of dehydrated food to store in the Community Center. He stated our
regional Red Cross shelter is located in Hartford, Rick made a motion to purchase the dehydrated food
for the shelter, Jay seconded the motion. All were in favor,

Regarding the low compliance with the town’s Short Term Rental Ordinance, Rick stated there will be 2
mailings going out, one as a general notice, the second to address violations. Drafts of the notices are in
the hands of the attorney. Those notices will come back to the Select Board for a public meeting to
discuss the changes.

Rick stated the Community Center has requested black out curtains for the windows, so movies can be
shown on a regular basis on Sunday afternoons. Lauren Skaskiw asked for $500.00 to purchase the
curtains. Al Poirler asked if they will be fire retardant. Rick will follow up on that. He made a motion to
purchase the curtains for the Center. Keith Cappellini seconded the motion. All were in favor.

The audience asked for an update on cell tower coverage for the town. On March 7, 2023 we had a call
from SCA Communications, owner of the cell phone tower on Grand View Lodge Rd. Verizon Wireless is
ready to utilize that tower,

Keith Cappellini made a motion to approve the minutes of the March 20, 2023 meeting. Rick Kaminski
seconded the motion, All were in favor.

Rick Kaminski spoke about the VLCT workers compensation audit. He stated the board will develop a
policy for all sub — contractors in order to comply with VLCT Insurance requirements. This policy will
require an amendment to the Policy and Procedure Handbook,

Karen Evans asked about farmers market vendors needing to provide proof of liability insurance, as they
do in neighboring towns. The board felt our small market at the Community Center was just getting
started. It might be too soon to make that a requirement.

Rick spoke to the condition of the Billings Bridge, on Billings Road at Hawk. He said the bridge
abutments are being undermined. Repair of that bridge is planned for 2024, and will require a fire
hydrant to be relocated, :

The meeting adjourned at 7:00 P.M.,

Respectfully submitted,

Elaine Pauley




Preliminary Minutes
Town of Plymouth, Vermont
Select Board - Regular Meeting

Monday, April 17,2023 at 6:00 PM

Board Members Present: Jay Kullman Rick Kaminski

Board Members Absent: Keith Cappellini

Staff Members Present: Angela Kissell Elaine Pauley

Michael Coleman

Others Present: Bruce Pauley Dave Olster Carol Goodwin
Margo Marrone Karen Evans Steve Radonis
Terry Bascom Willow Bascom Josh Rose
Paula Benson Okemo Valley TV

Call to Order:

a. Jay Kullman called the meeting to order at 6:02 pm followed by an introduction of
those present.

Changes to the Agenda:

a. Jay Kullman announced the following additions/changes to the Agenda:

aa. 911 Coordinator
bb.  Open Class IV Roads for ATVs on Green Up Day on May 6™ or May 13
cc. Independent Contractor Discussion

Welcome New Clerk and Swearing In:

a. Jay Kullman said we need to certify and swear in the new Town Clerk.
b. Angela Kissell was sworn in by Steve Radonis.

Annual Appointments and Discussion:

a. Jay Kullman wanted to discuss the Short-Term Rental (STR) Admin Appointments.

b. Rick Kaminski felt that the job is getting confusing with two (2) Administrators.

c. Rick Kaminski recommends with going with just one (1) Administrator going forward.
Rick has recommended that the Town go with Michael Scomillio.

d. Jay Kullman asked why?
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Rick Kaminski stated that there have been complaints from staff and that Steve Radonis
did not return files when Margo asked.

Steve Radonis said that Margo sent the request to the wrong email address and that he
still needed to complete information on the files.

Steve Radonis handed out a document for people to review.

Steve Radonis spoke of how the work load is unfair. If there is only 24 on the Short-
Term Rental List how could Mike Scomillio have done 13 if he has done 17.

Steve Radonis also asked why Mike Scomillio is not listed on the report as he has a
Short-Term Rental as well.

Steve Radonis said that he was going to resign anyway, but also said that Mike
Scomillio is not handling things the proper way. He said that Mike Scomillio is
approving things but not signing the necessary documents.

. Rick Kaminski said he knows Steve’s intentions are good.

Steve Radonis said that Mike is bias.

Rick Kaminski said that he was going to listen to Steve bash someone who isn’t there
to defend themselves.

Steve Radonis said he did more work than Mike and the fee split should be fair and
reflect that.

Rick Kaminski said that they will revisit the money that was previously paid.

Steve Radonis said that he takes a complaint as a compliment because that means he is
doing his job.

Jay Kullman thinks that more research needs to be done before the STR Appointment
is done.

Rick Kaminski agreed to table the STR Appointment.

Zoning Administrator Appointment:

aa. Jay Kullman made a Motion to Appoint Jim Allen as the Zoning Administrator.
Rick Kaminski seconded the Motion. The Motion carried.

Zoning Clerk Appointment:

bb. Jay Kullman made a Motion to Appoint Elaine Pauley as Zoning Clerk. Rick
Kaminski seconded the Motion. The Motion carried.

Zoning Board Administration:

cc. Jay Kullman made a Motion to Appoint Mike Coleman, Jay Kullman, Keith
Cappellini, Anne Brown, Bruce Pauley, Frank Vetere and Rick Martin as Zoning
Board Administration. Rick Kaminski seconded the Motion. The Motion carried.

911 Coordinator:

dd. Jay Kullman asked if the 911 Coordinator can be appointed.
ee. Michael Coleman said that he saw that Peter Fellows recommended him as the 911
Coordinator,
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ff. Karen Evans asked, what does a 911 Coordinator do?

gg. Michael Coleman said Coordinates 911 addresses.

hh. Jay Kullman made a Motion to Appoint Michael Coleman as the 911 Coordinator.
Rick Kaminski seconded the Motion. The Motion carried.

Open Class IV Road for ATV Green-Up Day:

a.

b.

Jay Kullman said that Michael Coleman had a question on whether or not ATV could
be used on Class IV Roads on Green-Up Day?

Jay Kullman stated that we have a policy that permits ATVs on Class IV Roads, I just
don’t have it in front of me to confirm the dates.

Rick Kaminski said there was a one (1) year trial period and there weren’t any issues
therefore it should be okay.

Jay Kullman made a Motion to approve the use of ATVs on Class IV Roads for Green-
Up Day or May 6™ and/or May 13™. Rick Kaminski seconded the Motion. The Motion
carried.

Independent Contractor Discussion:

a. Jay Kullman said that Elaine Pauley found out information after a Workman’s
Compensation Audit. Jay asked Elaine to speak on it.

b. Elaine Pauley said that Auditors treat contractors as employees if they don’t have
workman’s compensation insurance therefore, we must have a Contract, Non-
Employee Work Agreement signed as well as the Town being listed as an additional
insured on Certificate of Insurance.

¢. Jay Kullman noted that the change in this process will help reduce the liability and risk
to the Town.

d. Elaine Pauley added that the Contract has a start and end date.

e. Jay Kullman said that these documents will be part of the process. Rick Kaminski
made a Motion to accept these documents. Jay Kullman seconded the Motion. The
Motion carried.

Sheriff Contract:
a. Jay Kullman said there isn’t anything new on the Sheriff Contract. It is in their hands

right now and just waiting to hear.

Other Business:

Josh Rose wanted to ask that school choice be thought about.

Karen Evans said that you’ll have to talk with the School Board. Karen also said that
she is a big school choice advocate. When it was originally voted on, she wasn’t sure
if people realized what they were voted on. Ludlow still has school choice as they did
not give it up.

Bruce Pauley asked if there was a good explanation at time of voting?

. Karen Evans said there was a brief explanation but it was very confusing.

Bruce Pauley encouraged someone to do research.
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Margo Marrone recalls a “forceful” man coming from Woodstock and people got
wrapped up in him.

Jay Kullman asked if there is a down side to school choice?

Karen Evans said she wasn’t sure.

Carol Goodwin said there are other Towns that are part of a Supervisory Union and it
is her understanding that it is a long process to get out.

Karen Evans said that when the survey was done years ago many parents chose a school
close to where they work. Proctor was her choice.

Bruce Pauley said it bothers him that there is a couple School Board Members who
meet with other Towns. Woodstock says they need a new High School and the cost is
73.3 million. People are afraid to speak out as it appears they are against education
which we are not it is just the over spending.

Karen Evans doesn’t know what draws kids to certain schools over others.

Jay Kullman noted that Josh Rose is not looking to save money but looking for
education.

Josh Rose said it’s about the community aspect and our chlldren going to school with
their neighbors and building lasting friendships.

Jay Kullman said we can’t solve this tonight. There needs to be research and we need
to hear from the people.

Karen Evans said that the School Board needs to listen to the people.

Bruce Pauley mentioned that a presentation came to mind that was done a long time
ago with regard to the budget. He recalls the crowd getting silent when it was talked
about. Plymouth pays an overwhelming amount for a small Town.

Margo Marrone said that she can put something in the Plymouth Press.

Bruce Pauley suggested a Special Meeting on this?

Jay Kullman wants to hear from the parents.

Mike Coleman said the only job of the Select Board is to fund it.

Karen Evans said people need to go to the School Board.

Mike Coleman said the School Board approve and the Select Board give money.
Bruce Pauley stated that the ratio of personnel to child is increasing.

Karen Evans stated that there are more mandated positions other than just teachers plus
feeing all students now.

Elaine Pauley noted that school choice and feeding the children are two different things.

. Terry Bascom said that parents should be talking to parents. Josh Rose should start by

talking with other parents and see what their thoughts are.

Jay Kullman told Josh Rose that if he is interested in community outreach, he should
reserve time at the next meeting scheduled for Monday, May 1% at 6:00 pm.

Jay Kullman did comment that he knows Paula Benson was listening via Zoom and
expects something in the Standard.

dd. Rick Kaminski noted that Stickney Bridge had 1 concrete poured last week and there

€c.

ff.

will be two (2) more pourings this week. There is an anticipation that the work will be
completed by June 1 versus the initial deadline of July 1%,

Rick Kaminski also noted that Billings Bridge is two (2) years down the road. Looking
at the Grant for 2024 and work to be done in 2025.

Margo Marrone asked where is Billings Bridge?

gg. Rick Kaminski said it is the bridge past Hawk Entrance.
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hh. Bruce Pauley talked about bridges that are 50 years old and design flaws more than
infrastructure.

ii. Rick Kaminski added that the State has a Policy to inspect bridges annually.

jj. Carol Goodwin asked about the Sheriffs Contract.

kk. Rick Kaminski stated that it is in the hands of the Sheriff’s Department at the moment.

1. Carol Goodwin asked if they gave patrol times?

mm. Rick said if there in a neighboring town and we need help they will respond. They
will be staying within our budget. There are certain times, but he didn’t have it at the
moment.

Executive Session:

aa. Went into Executive Session at 7:02 pm.
bb. Came out of Executive Session at 7:18 pm.

Adjourn:

aa. Adjourn Meeting at 7:19 pm.

Respectfully submitted,

Angela Kissell
Town Clerk
Recording Secretary

1

Jay Kullman, Chairman Rick Kaminski

Keith Cappellini
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SHORT TERM RENTAL ORDINANCE

Definitions and Agreements:
Dwelling Unit Capacity: When used as a Short-Term Rental, the Dwelling Umt Capacity shall be per

number of approved bedrooms. For example, a three - bedroom Dwelling Unit shall have a Dwelling Unit
Capacity of six persons (3 bedrooms x 2) when used as a Short-Term Rental.

A Dwelling Unit subject to a Vermont Land Use (Act 250) Permit shall be limited to the Dwelling Unit
Capacity stated on that permit and shall not be increased by an additional two units when used as a Short-
Term Rental.

Short-Term Rental: A furnished house, condominium, or other dwelling room or self-contained dwelling
unit rented to the transient, traveling, or vacationing public for a period of fewer than 30 consecutive days.
Number of bedrooms of the STR cannot exceed number of bedrooms stated on Listers Card.

NOTE: The Short-Term Rental of a Dwelling Unit in or of a Building qualifies the STR as a “public
building”, subject to the jurisdiction of the State of Vermont Division of Fire Safety pursuant to Title 20
V.S.A.§2730(a)(1)(D).

SHORT-TERM RENTAL OF DWELLING UNIT SUBMITTALS

1. The Short-Term Rental of a Dwelling Unit requires a Short-Term Rental Registration from the
Short-Term Rental Administrator. A person shall not commence the use of a Dwelling Unit as a
Short-Term Rental unless and until the Short-Term Rental Administrator issues the requisite Short-
Term Rental Registration.

2= An application for Short-Term Rental Registration shall be in compliance with the regulations as

set by the Town of Plymouth as follows for-a-Shert-Term Rental-with-an-eccupaney-of-8-orless

A. The State of Vermont Wastewater and Water Supply Permit for the property for Dwelling Units
constructed or occupied after June 30, 2007 and a local zoning or septic permit, if any, for
Dwelling Units constructed before July 1, 2007, or the Listers Property Card with the number
of bedrooms indicated, if a local zoning or septic permit does not exist for Dwelling Units
constructed before July 1, 2007.

A state of Vermont Land Use (Act 250) Permit if subject to Act 250 jurisdiction.

An inspection report with a eeeupaney Certificate of Occupancy approved from by the Public
Building Permit from the State of Vermont Division of Fire Safety.

The Posting of Contact Information required by Title 18 V.S.A. §4467.

Proof that the 11ab111ty insurance pohcy that covers the Dwelhng Unit exteﬂds—bedﬂy—mjuﬁkaﬂd

Qw
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F. Local Property Manager’s name and contact information.

3. No registration of the Short-Term Rental of a Dwelling Unit shall be 1ssued or obtamed and
submitted to the Short-Term Rental Administrator for Dwelling Units
than-8-eceupants until the documents and permits set forth in subsection 2 above are addressed.




The STR permit expires on Novemberl each year, and must be renewed, with all fees paid, within
30 days of the renewal date.”

The maximum occupancy is determined by the lesser of the following:
A. The number of bedrooms as indicated by the Waste Water Permit.
B. The number of bedrooms as indicated by the State Fire Marshall’s Certificate of Occupancy.

The Use of a Dwelling Unit by a number of lessees, guests, or other persons in excess of the Short-
Term Rental Dwelling Unit Capacity shall constitute a violation by the Registration holder and/or
the person with whom the Registration holder contracted for the Short-Term Rental of the Dwelling
Unit.

The number of vehicles shall not exceed the number of bedrooms.

Trash shall be sorted according to state regulations. Homeowners are responsible for providing
containers for sorting and for the appropriate removal of all trash. Trash is to be stored in a secure
space that is screened from public view. If found to be out of compliance of the aforementioned
expectations, an immediate fine of $250.00 per occurrence will be assessed.

. If yeuhave the STR has outside lighting, it shall not interfere with neighboring properties.

. In order preserving to preserve the peaceful quiet of the community, guests are required to maintain
public decency in volume and behavior from ++ 10 PM. -7 A M.

. Any person who commences or continues to operate a Short-Term Rental property without the
required permit shall be deemed guilty of an infraction and may be fined up to $100.00 per day.

I acknowledge I have reviewed and agree to abide by the Town of Plymouth Short-Term Rental

Ordinance.
Signed: Date:
This STR application is approved for bedrooms.
STR Administrator: Date:

Notes:




Town of Plymouth Vermont
Short-Term Rental Unit Registration Form

Owners Name:

Owners Address:

Owners Phone: Home: Cell: Work:

Owners Email:

Short Term Rental Unit Information -

Physical Address of Short-Term Rental Unit:

Tax Map #: Lot #:

Maximum Number of Bedrooms in Short-Term Rental Unit;

Name of Local Property Manager (LPM) or Local Contact:

Physical Address of LPM:

Permits for Short-Term Rental Unit Application require a non-refundable fee of:
$200.00 for a one-bedroom unit
$100.00 for each additional bedroom
$40.00 Recording Fee

Note: Only the recording fee is required for “Owner Occupied Primary Residents

k]

Checks shall be made payable to the Town of Plymouth

Date Application Submitted: Check #:
CHECK LIST:
0 Appointment with state Fire Marshall for Certificate of Occupancy.
H—Orderandtnstall- knoxBex
(0 Confirm that your number of bedrooms advertised match the number of bedrooms on your
property Listers Card.

00 Sign and return completed application with Certificate of Insurance and payment,
0  Short-Term Rental Administrator, Frank Vetere will contact you for a final inspection,



The following information shall be provided with the Application Form by owner(s) of Short-Term Rental
dwelling unit(s), here-in-after referred to as STR, as part of the application and registration process. Proof
of ownership may be required if the person submitting the Short-Term Rental Unit Application is not the -
record title holder as indicated by the documentation maintained by the Town of Plymouth:

Copy of Certificate of Occupancy, issued by the State of Vermont Fire Marshall, must be included
with application. Do not submit STR application without Certificate of Occupancy.

1.

Physical address of the specific STR advertised, offered for use, or used for STR.

Contact information of property owner, including: name, mailing address and/or physical address,
telephone number, and email address.

Contact information for any person present or residing on the property and/or authorized to act on
the owner’s behalf, including: name, mailing address and/or physical address, telephone number
and email address.

If there is a written property management agreement or contract dealmg with the STR, please state
the name of the property manager and the date of the agreement.

If the STR does not apply to a single building, please indicate. For each STR in a building, please
identify the unit(s) and the 911 addresses assigned to the units (if separate from the building).
Please provide a sketch plan depicting the entire property where the STR is located.

Please show all proposed on-site parking spaces, including guest parking for the STR and parking
for the owners if they still reside in the building when the STR is occupied.

Please provide proof of homeowners’ liability and casualty insurance that must contain a STR
endorsement.

10 Please prov1de Inspectlon Repoft with occupancy approved from Velmont DlVlSlOH of Fire safety
11. Please provide a copy of any STR rules that you have required in connection with the STR.

Important contact phone numbers:

The Division of Fire Safety — Springfield Regional Office Phone: 8§02-216-0500
Web-Site: www.firesafety.vermont.gov

STR Coordinator: Margot Martell 802-672-5002 mmartell@plymouthvt.org
Available Mondays & Tuesdays 8-4, Wednesdays 8-12

STR Administrator: Frank Vetere 802-855-1682 fsvetere(@gmail.com

I acknowledge I have reviewed and agree to abide by the Town of Plymouth Short-Term Rental Unit

Ordinance.
Signed: Date:
Signed: Date:

Revised: 04/20/2023




Liquor Licenses — 2023

Echo Lake Inn
2 Dublin Road

1st Class Hotel - Application #26713
3% Class Hotel - Application #26712
Outside Consumption - Application #26711

Inn at Water’s Edge, LLC
45 Kingdom Road

1st Class Hotel - Application #15975
3" Class Hotel - Application #15977
Outside Consumption Application #15978




TOWN OF PLYMOUTH

BIRTHPLACE OF CALVIN COOLIDGE
30™PRESIDENT
OF THE UNITED STATES

68 Town Office Road
Plymouth, Vermont 05056
Tel. (802) 672-3655

Fax (802) 672-5466

The Town of Plymouth is served by two incumbent broadband providers, VTel of Springfield and
TDS Telecom of Ludlow. VTel provides fiber speeds in excess of 500mbps to most of the
town. TDS only covers a small portion of the south of town with max speeds between 75-100mbps
down.

Let it be resolved that on this 1% day in May 2023, the Town will work with TDS Telecom, the
State, and other providers to improve broadband services to their customers in the southern portion
of town. The Town also offers free outdoor WiFi at the Community Center and will investigate
upgrading the speeds to serve the folks in the south of town in the interim.

Jay Kullman

Rick Kaminski

Keith Cappellini
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Proposal For

TOWN OF PLYMOUTH
2026 REAPPRAISAL

Submitted by

Appraisal Resource Group, Inc.
Essex Junction, Vermont
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APPRAISAL RESOURCE GROUP, INC
4 DOON WAY
ESSEX JUNCTION. VT 05452

April 20, 2023

Town of Plymouth
68 Town Office Road
Plymouth, VT 05056

Dear Listers & Town Officials:

We believe that we are the most qualified and cost effective company to perform your reappraisal
project. We have experience with the ProVal CAMA System and knowledge of Town'’s real estate.
We believe that we would be a prudent choice for the project.

We are pleased to submit this proposal to provide reappraisal project services to the Town of
Plymouth. The cost of all reappraisal services would be $119,500 (One Hundred Nineteen Thousand
Five Hundred Dollars). The proposal cost can be reduced for inspections performed by the
Listers.

We have extensive reappraisal experience in the state of Vermont. We have done reappraisal
work for the following towns; Barre Town, Eden, Proctor, Plymouth, Guilford, Killington, and
Williston. We are currently reappraising the towns of Pomfret, Guilford, and Weybridge We believe
that we can help you complete your reappraisal project in a professional and quality manner at an
economical cost.

Our firm has adopted a project strategy that has been highly successful in business and industry. It
is based on combining cross-trained professionals in the required disciplines with the most up-to-
date software and hardware to create a superior product.

We believe that the success of a revaluation project is not due to the size, age, or number of projects
of a company, but due to the project management, staff, relationship with the town, quality of the
CAMA System, and a good informative public relations program.

We are confident that our services can meet and exceed the expectations of the Town at an
economic cost. Our services will maintain the highest quality standards desired by the Town of
Thetford. Appraisal Resource Group, Inc. will appreciate the consideration of our proposal.

N

Russell E. Beaudoin
President




TOWN OF PLYMOUTH
COST PROPOSAL

NOTE: All tasks and costs are negotiable.
The detailed costs and timeline will be developed after consultation with the Listers
We can provide the town with a sample contract
No additional hardware or software is required
Remote internet access to the ProVal CAMA system is required

Approximately 1,202 parcels as outlined in theTown's RFP  $ 119,500

REAPPRAISAL PROJECT TASKS:

1. Reappraisal Project Management

2. Residential and Commercial Data Collection

3. CAMA System Management and Customization
ProVal CAMA system management and oversite
ProVal CAMA system database management

4, On-Site Training or Consulting
5. Comparable Sales Modeling
6. Valuation Analysis & Statistical Review

PROJECT TASK OPTIONS
1. Listers Residential Data Collection with photo Minus $ 35 per parcel
2. Data Mailers (property inventory reports) sent to property owners
Designed (the Town does printing, folding, stuffing, and mailing) $ 500

Submitted by:

Name of Company, Corporation Appraisal Resource Group, Inc.
Address 4 Doon Way

Essex Jct. Vermont 056452

Name of Authorized Signer . Russell E. Beaudoin, President
Date: April 20, 2023




REAPPRAISAL PROJECT SCHEDULE
We could begin our part of the Reappraisal Project in June 2025 to be completed for the 2026 Grand
List. ‘

A detailed project schedule of tasks and completion dates will be developed after consultation with the Listers
and prior to the start of the project.

The ProVal CAMA system has worked well for the town for over sixteen years. The Proval CAMA System gets
updates and enhancements every three months from Aumentum Technologies.
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PROPOSED REAPPRAISAL PROJECT STAFF

NAME POSITION EXPER. PRIOR TOWNS
Russ Beaudoin Project Manager 30 Years Eden, VT
Commercial & Plymouth, VT
Residential Killington, VT
Appraiser Williston, VT
Guilford, VT
Proctor, VT
Barre Town, VT
Dan Beaudoin Residential Data 25 Years | Guilford, VT
Collector -
Photographer & Williston VT
Image Proctor, VT
Processing Data
Entry & Pomfret, VT
Sketching Weybridge, VT




COMPANY CONTACT

Russ Beaudoin, President
Appraisal Resource Group, Inc.

4 Doon Way
Essex Jct., VT 05452

Phone: 1-802-879-7822
1802 578-9419

e-mail: argivi@msn.com




RUSSELL E. BEAUDOIN
4 Doon Way
Essex Jct., Vermont 05452
(860) 742-9662 Business

APPRAISAL RESOURCE GROUP, INC., Coventry, Connecticut
Provider of mass-appraisal services, Supplier of Computer
Assisted Mass Appraisal (CAMA) and Assessment office systems.

President - Responsible for all aspects of sales and marketing, reappraisal
project management and consulting, mass residential and commercial real estate
appraising.

May 1994 to Present

CITY OF NORWALK, Connecticut

Reappraisal Project Manager; Responsible for all project functions including planning, staffing,
appraising, quality control, and system management for the 1993 CAMA Reappraisal. The City of
Norwalk has 28,500 real estate parcels.

October 1990 to June 1994

KVS INFORMATION SYSTEMS, INC., Williamsville, New York
Supplier of Computer Assisted Mass-Appraisal software and mass-appraisal services.

CAMA Application Specialist; Responsible for system database management, market analysis,
installation of land, cost, and market valuation tables, execution of valuation programs, statistical
analysis, and setting final values for 1990 CAMA Reappraisal of the Town of Manchester,
Connecticut.

Project Manager; Responsible for the 1989 CAMA Reappraisal of the Town of West Hartford,
Connecticut. Supervised all aspects of the project, including data collection, data entry and
processing, office operations, production and quality control, document production, and valuation of
22,000 real estate parcels. -
November 1987-December 1990
EDUCATION:
"MBA - Anna Maria College, Paxton, MA
BSIT - Central Connecticut State University, New Britain, CT
ASET- University of Hartford, West Hartford, CT




REAL ESTATE
APPRAISAL
COURSES:

Appraisal of Self Storage Facilities 2021

Valuation of Commercial Properties in a declining Market 2020
Connecticut Assessor’s continuing education, UCONN 2019
Income Approach to Valuation, IAAO 2016

Cell Tower Valuation, University of Connecticut, 2010

Hotel / Motel Valuation, University of Connecticut, IAAO, 2006
Mass Appraisal Course 300, Chichester, NH, IAAO, 2006
Marshall & Swift Commercial Valuation, Waterbury, VT 2003
Uniform Standards of Professional Appraisal Practices (USPAP) 1994
Standards of Professional Practice, Tufts University, 1988
Real Estate Appraisal Principles, 1987, A.LR.E.A.

Residential Valuation, Tufts University, 1987, A.LR.E.A.

STATE OF
CONNECTICUT
CERTIFICATIONS:

Supervisor Reappraisal Certification
Commercial/lndustrial Value Estimation
Land/Residential Value Estimation
Personal Property Valuation

STATE OF VERMONT: Supervisor, Reappraisal Certification

REFERENCES:
Available upon request
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PRIOR VERMONT REAPPRAISAL EXPERIENCE

TOWN OF EDEN, VT (1,100 Parcels)
2014 UPDATE REAPPRAISAL
SCOPE OF SERVICES: Reappraisal update ProVal CAMA System

CONTACT: Russ Beaudoin, Assessor
Tel (802) 635-2554

TOWN OF PLYMOUTH, VT (1,212 parcels)
2016 UPDATE REAPPRAISAL

SCOPE OF SERVICES: Consulting, Valuation modeling, CAMA software management
CONTACT: Listers
Tel (802) 672-5002

TOWN OF KILLINGTON, VT (3,108 parcels)
2011 CAMA REAPPRAISAL -

SCOPE OF SERVICES: Consulting, Valuation modeling, CAMA software management
CONTACT: Butch Findisen, Lister
Tel (802) 422-2248

TOWN OF POMFRET, VT (500 parcels)
2009 CAMA REAPPRAISAL

SCOPE OF SERVICES: Consulting, Valuation modeling, CAMA software management
CONTACT: Listers
Tel (802) 457-8180

TOWN OF WILLISTON, VT (4,000 parcels)
2008 CAMA REAPPRAISAL

SCOPE OF SERVICES: Consulting, Valuation modeling, CAMA software management
CONTACT: Bill Hinman, Assessor
Tel (802) 878-1091

TOWN OF WARDSBORO, VT (1,150 Parcels)
2019 CAMA REAPPRAISAL

SCOPE OF SERVICES: Consulting, Valuation modeling, CAMA software management
CONTACT: Listers
- Tel (802) 896-1001

TOWN OF PAWLET, VT (900 Parcels)
2017 CAMA REAPPRAISAL

SCOPE OF SERVICES: Consulting, Valuation modeling, CAMA software management
CONTACT: Listers
Tel (802) 325-3309

TOWN OF WILLISTON, VT (4,000 parcels)
2016 CAMA REAPPRAISAL

SCOPE OF SERVICES: Full physical REAPPRAISAL
CONTACT: Bill Hinman, Assessor
Tel (802) 878-1091
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TOWN OF GUILFORD, VT (1,120 Parcels)
2017 CAMA REAPPRAISAL

SCOPE OF SERVICES: Full physical REAPPRAISAL
CONTACT: Lisa Barry, Lister
Tel (802) 254-6857

TOWN OF BARRE, VT (3,840 Parcels)
2021 CAMA REAPPRAISAL

SCOPE OF SERVICES: REAPPRAISAL PROJECT MANAGEMENT
CONTACT: Russ Beaudoin, Assessor
Tel (802) 479-2595

12




APPRAISAL RESOURCE GROUP, INC.

COMPANY PROFILE

We are an aggressive municipal services and consulting company specializing in "mass" real estate appraisal
systems and services. Appraisal Resource Group, Inc. was formed in 1994 primarily to provide municipal
assessment services and state-of-the-art office automation technology for municipal government. With the growing
public concern for improving government efficiency and controlling spending, it is essential that municipalities
consider innovative methods and tools for optimizing their operations. It is the goal of our company to develop,
market, and implement high-tech user-friendly solutions for municipal government. We are also committed to
providing experienced, educated, professional staffing for assessment offices and reappraisal projects.

Our firm is centered on a core group of educated professionals with many years of experience with municipal
Reappraisal, assessment functions, and Computer Aided Mass Appraisal (CAMA) systems. We have exceptional
credentials and references to support our superior standing in the municipal assessment field.

Unlike most Reappraisal companies, we do not have our own proprietary CAMA software system. Our firm believes
that the best software systems are designed by companies that are software specialists. Because of this approach,
we have gained extensive experience on a variety of CAMA systems from different software vendors. This unique
business strategy gives us the ability to work on any CAMA system and on any hardware platform presently in
use.

Our firm is committed to upgrading the present standards of quality and detail that are currently being used by our
competitors. Our services are characterized by attention to detail and accuracy of data collection and storage.
Increased detail and quality of data improves the valuation accuracy.

"We believe that our dedication to the use of state-of-the-art technology, experienced professionals, and new
methodologies, will make us a leader in the assessment and property valuation fields.

13




Appraisal Resource Group, Inc.

ADVANTAGES & STRENGTHS

Local Employee Owned and Operated Company
Familiar with the area real estate market
Available for follow-up assistance and training after the Reappraisal

Staff Credentials
Experienced, educated, professional appraisers
Extensive CAMA Reappraisal experience

Small Company
Fully bonded and insured
Financially strong and debt free
Low overhead

Project Management

Projects are computer designed, tracked and managed by a professional with an MBA Degree

"Project Team" Organization
Staffing is done using "Generalists" (personnel with superior education and cross- training to do all project
tasks). The appraisers do all their own data collection, data entry, computer sketching, and field review.

We have eliminated the use of data collectors, data entry clerks, and office clerks. The Project Team is
made up of the project manager, an administrative assistant, and the appraisers.

On-Site Work

All project work, including data entry, data management and processing, printing, and table installation is
done on-site.

14




PUBLIC RELATIONS PROGRAM

Public relations is an important aspect of a real property Reappraisal that can influence the outcome of a project. It is essential
that the public be informed as to the purpose, benefits and procedures of the Reappraisal program. Good public relations
require the joint effort of the Reappraisal firm and the town administration. It shouldn't be left solely to the reappraisal company.
The Town administration has an in-depth knowledge of the make-up and attitudes of the community. A good working
relationship between the town and the Reappraisal firm is the first step towards a successful Reappraisal.

Our firm will provide reasonable assistance to the Town in conducting a program of public information through the press and
other media, such as meeting with citizens, service clubs and property owner groups as a means of establishing understanding
and support for the Reappraisal program and sound assessment administration. We will supply visual aids and other media
at our disposal to this end. All public releases shall be approved by the Town prior to release. Individual presentations will be
directed to taxpayers, local officials, business and civic groups so that they may better understand the scope and objectives
of this project. The public relations program shall commence prior to the data collection effort and shall continue on a regular
basis for the duration of the Project.

The public relations program will remain flexible so that any type of public group can have information adjusted and modified
to satisfy their needs and promote their understanding of this Project. The public relations campaign will be approved by the
Town.

Good public relations can be initiated by the field appraisal staff as they come in contact with property owners. By employing
experienced, courteous, professional appraisers, the property owners will feel more confident that they will be assessed fairly.
If the field inspection staff takes a little extra time to communicate briefly with the property owners to satisfy their concerns and
resolve any misconceptions about the project, good will can be generated.

The following are key elements of our public relations program:

* Start-up notices
* Public speaking engagements
* Notices explaining Reappraisal and the assessment process
* Staff training on public relations
* Good working relationship with all town employees
* Professional appearance of the project staff
* Courteous behavior of the project staff
The following points will be addressed as often as reasonably possible:

. Significance of Property Taxes

. Necessity of the Project

. Purpose and Methods of the Project

. Equity

. Role of the Town

. Role of the Contractor

. Rale of the Assessor

. Necessity of Data Caollection/Inspections

. Caliber and Training of the Appraisers N
10. Need for Quality Real Estate Data

11. Importance of Cooperation of the Property Owners
12. Progress of the Project

Co~NoOO oW
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We will submit a comprehensive public information program to be approved by the Town prior to the commencement of the
Project. The pragram will include, but not be limited to:

l. Prior to Property Inspections/Data Collection
A. Press releases
B. Mestings with local officials
C. Public meetings on the following topics:
1. The magnitude of the property tax as compared to other revenue sources
2. The laws concerning the property tax
3. The importance of Reappraisal;
Establishing market value
Maintaining market value
4. General outline of the Reappraisal Program;
Data collection and inspections
Valuation procedures
Review procedures
Informal Hearings
Taxpayer grievance procedures

1. During Data Collection/Inspection and Valuation
A. Press releases
B. Meetings with local officials
C. Public meetings
D. Assessor and Tax Collector training
E. Meetings with Civic Groups
F. Mailings to property owners

[1l. After Inspections/Data Collection and Valuation

A. Press releases
B. Assessment notices to property owners
C. Meetings with the following:

1. Local Officials

2. Civic Groups

3. Public Hearings

Our public relations program is an ongoing activity throughout all phases of the project. We have found that the most important
aspect of public relations is educating the property owners on Reappraisal and assessment. Many property owners are not
knowledgeable of how their property is assessed and taxed.

Specific public relations tasks are tailored to the interests and needs of the mummpallty The success of the program
can only be measured by the cooperation and response from the public.

16




QUALITY ASSURANCE

The primary factor in completing a quality Reappraisal Project is the caliber of the project staff. The greater the
level of education, training, motivation, and work ethic of the staff, the greater the quality of the reappraisal. Our
objective is to employ a small elite project team with these attributes.

We have also implemented a "neighborhood appraisal" work concept. At the beginning of the project each
residential neighborhood is delineated and assigned to one appraiser. The appraiser is responsible for doing all
inspections, data collection and entry, appointments, value tracking feedback, data mailer analysis, field review,
and all necessary changes or corrections to the parcels in his/her neighborhood. This concept with the addition of
good compensation produces moativation, job interest, professionalism, low turn-over, and most importantly,
consistency and quality.

Keep in mind that most Reappraisal firms use data collectors to do the property inspections. These data collectors
have minimal experience and training but are the only personnel that will view the property inside and out, front
and back. Using our approach, the inspector is the appraiser. He or she can inspect the house personally and
determine all the subjective factors such as construction grade, condition, functional utility and land influence.

We also employ the concept of "Total Quality Control" which essentially means "doing it right the first time". If there
is a task or operation that needs adjustment or correction, it is halted, corrected, and restarted, rather than allowed
to continue and reworked later.

All project work including data entry, computer sketching, data management and processing, printing, and
installation of tables is done on-site.

We also apply standard quality control functions manually and through the CAMA system as follows:

. Visual and audible data entry error warnings

. Data entry help screens

. Calculation warnings

. Edit error reporting

. Missing data reports

. Phone surveys

. Management sample checks

. Spot and sample inspection by Assessor or staff

N0 oA WN
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CONSTRUCTION QUALITY GRADING
The level of quality or grade of construction of any type of building is based on its materials, workmanship, and
design. Construction grade classification techniques are employed in real estate appraisal and assessment to
place objectivity into the process of comparing and ultimately valuing the differences in building quality. Buildings
can be similar in type, size, and function but demand different prices due to the quality of construction.

We use a standard grading system with scaling factors from "Low" to "Excellent," that can be expanded to the
preferences of the assessor. Each grade level can be subdivided to any desired level of detail.

For example, "Average" grade construction can be expanded in a variety of ways (depending on what the assessor
is used to) as follows; AVG-, AVG, AVG+.

Each grade designation has a corresponding multiplier or index factor that the CAMA system applies to the building
value calculation formula.

Since construction grading techniques are somewhat subjective, it is important that grading only be done by
experienced appraisers all having the same training and using a reference manual. The key factor in grading is
consistency over all types of properties throughout the municipality.
The following quality control methods are used on our projects to maintain grading consistency:

¢ All appraisers are trained by the project designer

+ A pictured reference manual is used in training

¢ A single appraiser does all work in a delineated neighborhood

¢ Prior to beginning fieldwork, all streets in a neighborhood are preliminary graded by the project manager
and the assigned appraiser. An initial street range is assigned to set the general grade limits for each street.

+ Buildings are graded by the appraiser at the time of inspection

¢ Fine adjustments may be made during final field review.
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RESIDENTIAL DWELLING QUALITY CRITERIA

Construction Design-Exterior Design-Interior Materials Workmanship
Grade
Low Quality Design is concerned with function not Design is concerned with function, Low cost. Minimal, low
L) Appearance. Plain and inexpensive. Not appearance. Plain and Substandard Quality
Simple box shape. Minimal roof slope or Inexpensive with little or no attentionto | or Only Workmanship
Overhang. Little or no fenestration. detail. 8' ceilings. Minimal closet space. | meeting
Minimum code
Requirements.
Fair Quality Design from stock plans with Design simple and rectilinear with Materials Below
(F) Ornamentation usually limited to the front Below average attention to detail. below average
Elevation. Simple rectangular shapes. Plain finish with few refinements. 8' Average, often | Workmanship
Roof typically gabled. Few doors or Ceilings. Minimal closet space. Mass
Windows. produced.
Average Quality Ample fenestration and some Interior appointments — cabinets, Mass Acceptable,
(A) Ornamentation on the front elevation. Daors, hardware and plumbing are produced Average
Rectangular or “L" shaped. Some Usually stock items. Adequate closet Materials Workmanship
Articulated corners or indentations. space. Some vaulted or cathedral Exceeding
increased roof complexity, slope and Ceilings. Minimum.
Overhang. Acceptable,
but
Not custom.
Good Quality Good fenestration with ornamental Usually well finished w/some wood Good quality Above
(G) Materials or other refinements. Roofs Paneling. Walk-in closets or large Standard average
Often have hips and valleys. Resembles Sliding door wardrobes. Ample linen& materials, Workmanship
Very Good with less interior detail storage closets. Often have Generally
Cathedral or vaulted ceilings Exceeding
Minimum
Very Good Frequently individually designed. Good Attention has been given to interior High quality Good quality
Quality Fenestration with some custom Refinements and detail. Raised panel Materials Workmanship
VG) Ornamentation. Irregular shapes and hardwood doors w/good quality
Angles with large eaves and overhangs Hardware, Spacious walk-in and large
Are common. linen storage closets. Cathedral or
vaulted ceilings are typical.
Excellent Usually individually designed and Gracious interior. Special attention High quality High quality
Quality Somewhat unique with considerable To both quantity and quality. Raised Materials, Workmanship
(E) Attention to detail. High quality panel hardwood doors wihigh quality finishes
Fenestration with custom ornamentation hardware. Spacious walk-in and large And
And trim. linen storage closets w/many built-in appointments
features. 10’ ceilings typical
Exceptional Individually designed with extensive Generally 6,000 to 8,400 SFLA. Materials vary | Highest
Quality I} Ornamentation or special design features. Extensive use of finest quality built-in From custom quality
(S2) Fenestration and roaof are custom design features. Master suite can have to Workmanship
And quality. Roof has many ridges and Multiple rooms, cathedral or vaulted Finest
Valleys, is steep and often has up to three foot | cellings, spacious walk-in, fully shelved
overhang. his & her closets.
Exceptional Individually designed with extensive Generally 8,400 to 10,000 SFLA. Materials vary | Highest
Quality IV Ornamentation or special design features. Extensive use of finest quality built-in From custom quality
(S4) Fenestration and roof are custom design features. Master suite can have to Workmanship
And quality. Roof has many ridges and Multiple rooms, cathedral or vaulted Finest
Valleys, is steep and often has up to three ceilings, spacious walk-in, fully shelved
Foot overhang. his & her closets. .
Exceptional Individually designed with extensive Generally greater than 10,000 SFLA. Materials vary | Highest
Quality VI Ornamentation or special design features. Extensive use of finest quality built-in From custom quality
(S6) Fenestration and roof are custom design features. Master suite can have multiple | to Workmanship
And quality. Roof has many ridges and rooms, cathedral or vaulted ceilings, Finest

Valleys, is steep and often has up to three foot

overhang.

spacious walk-in, fully shelved his & her
closets.
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APPRAISAL METHODOLOGIES

All real estate will be appraised using a market adjusted Marshall & Swift® Cost Approach with market derived
depreciation supported by a Market Comparable or Income Approach wherever applicable. All valuation methods
and system modules have been updated to conform to current real estate appraisal and assessment practices.

The appraisal methodologies used for all real estate property types will conform to your contract specifications and

approval.

The following is a general list of property types and the methodologies that would be employed to value them:

PROPERTY TYPE

Vacant L.and

Improved Residential

Improved Commercial

Improved Industrial

Condominium

Exempt Improved

METHODOLOGY

Neighborhood land value tables calibrated from analysis of lot sales or from a land
residual technique on new construction sales.

Marshall & Swift market driven RCNLD supported by the market comparable
approach. Neighborhoods are delineated by zoning, physical boundaries, general
age of construction, and general value range.

Marshall & Swift market driven RCNLD supported by an income approach. Direct
capitalization and gross rent multiplier techniques will be employed.

Marshall & Swift market driven RCNLD supported by an income approach. The
direct capitalization technique would be used.

Market value supported by the market comparable approach. Each condominium
complex is defined as an individual valuation neighborhood.

Market driven RCNLD supported by the most applicable approach for the type of
property.
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SALES AND MARKET ANALYSIS PROCEDURE

Our sales and market analysis begins as soon as the property data is entered into the CAMA system
and continues throughout the project to include sales information as late as April 2025. This is made
feasible by the instantaneous individual calculation feature and the batch calculation functions. These
calculation functions are used in conjunction with a variety of sales and market analysis procedures.

+ All system sales information is kept current. Transfers are entered into the CAMA system
as soon as they are available.

+ Atest value calculation is done as soon as the data and sketch are entered into the system and
whenever any data changes are made to the parcel record. The appraisers are responsible for this
preliminary "on-the-fly" value test and comparison to any recent sale on that parcel.

¢ Anindependent sales file is built as the sales are entered into the CAMA system.

+ Property data is entered neighborhood by neighborhood. Once data is entered, a proliferation of
reports and ratio studies can be done for assessment-to-sales, old assessment to new, dollars per
square foot, median assessment to median sale, land to building ratio, C.0.D. etc.

+ Field review is the final step in the sales and market analysis process. Each parcel is viewed and
referenced to recent sales of similar properties in that particular neighborhood. Feedback from this
step is used to apply final touches {o the valuation tables and formulas.
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,t,o% New England Municipal Consultants, Ltd.
ﬂ ﬂﬁ Serving New England's Town Government

PROPOSAL FOR REAPPRAISAL OF
THE TOWN OF PLYMOUTH, VERMONT

FOR THE 2026 GRAND LIST

SUBMITTED BY
NEW ENGLAND MUNICIPAL CONSULTANTS

WILLIAM J KRAJESKI, PRESIDENT

APRIL 24, 2023




. NewEngland Municipal Consultants, Ltd
i ServingNew Engiand’s Gty Government

April 24, 2023

Plymouth Board of Listers
68 Post Office Road
Plymouth, VT 05056

Dear Listers:

Please accept this document as our response to the Town of Plymouth’s
Invitation to Bid for Townwide Reappraisal.

New England Municipal Consultants, Ltd (NEMC) is proposing one significant
variation to the proposal. ’

o NEMC is proposing a conversion of your existing CAMA system to Patriot
Properties’ AssessPro software.

Immediately following this letter of transmittal, New England Municipal
Consultants, Ltd (NEMC) has provided, as required, a proposal for the reappraisal of
the Town of Plymouth, Vermont. The enclosed bid includes the conversion of the
current assessment system to Patriot Properties, Inc.’s AssessPro CAMA system.
Patriot Properties’ is NEMC's Vermont business partner. AssessPro is installed in 33
cities and towns in Vermont including Montpelier, Barnard, Ludlow, Grafton,
Newfane, Rutland, and Manchester. We have recently been awarded contract in
Weston, Dover and Dorset. All of these clients converted from MicroSolve or ProVal
to the AssessPro system.

The proposed AssessPro CAMA (computer assisted mass appraisal)
software will provide the Town with a cost-effective method for valuation, reporting
and all future reappraisals. The software calculates cost, income and/or market
values. NEMC is proposing a modified, cost/market system for the Town backed up
primarily by market sales analysis and comparisons for residential property and the
income approach for commercial/industrial property. This valuation model is easily
constructed, accurate, presents a clear explanation to the property owner and is
easily maintained. It is a market based valuation model based on property sales .in
the community. NEMC will provide all training and is prepared to provide on-going
assistance in future years should the Town require service or assistance. A full
interface with NEMRC and VTPIE is provided as a portion of this bid.

P.O. Box 372
Lyndon Center, VT 05852
603 475-9991

bil@nemcvt.net

Ve vantoar . (e e &
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This bid provides assessment software with all required user licenses,
installation of the same, and a complete re-listing and reappraisal of all property
along valuation defense services. -

The proposal offers an assessment date of April 1, 2026 and a Grand List
Abstract issuance date of June 4, 2026. | trust the information submitted meets with
your requirements and look forward to demonstrating the product and my abilities at
your convenience.

I'm sure the Board has some concerns about converting to a new CAMA
system and doing a reappraisal and conversion at the same time. This is the best
time to convert. You will have 2-3 years to learn the system before you go five’ in
June 2026. This system will be fully compatible with the new VTPIE software in a
seamless interface. Patriot Properties’ (AssessPro) relationship with Axiomatic
(VTPIE creator) is substantial and will provide for the best link possible; far exceeding
the current NEMRC/MicroSolve link. And most important, the tools you will have with
AssessPro will assist you in providing the public with fair assessments will far beyond
what you have now. | hope you will reconsider your decision and | am ready to
demonstrate the software at your convenience.

We have always felt that Plymouth was a great match for us in proximity,
client type and real property mix. We decided to submit a proposal in order to
express that interest. Thank you for considering New England Municipal Consultants
for this proposal.

Sincerely,

N

William J. Krajeski
President
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Introduction

New England Municipal Consultants, Ltd. (NEMC) is proposing a full reappraisal
of all real estate within the Town of Plymouth, Vermont (Town). NEMC'’s proposal
includes a complete conversion to the Patriot Properties AssessPro CAMA system.
All CAMA software, conversion and installation costs are included in this proposal.

This proposal provides for an assessment date of April 1, 2026; the 2026 Grand
List. *

*Due to high demand, NEMC will attempt to schedule the reappraisal for the
2026 Grand List. Timing is the issue as we are on a first awarded, first
scheduled basis. We can only guarantee 2027 at this time.)

NEMC will fully measure and list all property within the town of Plymouth over a
two-year period. All data will be entered into the AssessPro software. Complete
values will be calculated according to PVR guidelines and the relevant State of
Vermont statutes. NEMC will hold informal public appeals and will assist the Town
in all formal appeals to both the Assessor and the BCA. We will provide in depth
training in the software over the period of the contract.

A list of all recently completed reappraisals performed by NEMC is included with
the full client list found in the Attachments section of this proposal.

The Project Supervisor's resume is included in the Attachments section of this
proposal.

Project Completion Date

The effective date of the reappraisal shall be April 1, 2026, the 2026 Grand List
value date. The project will begin in the fall of 2024. The primary project will be
substantially completed by June 4, 2026. Substantial completion is described as
the Town's ability to mail grievance notices. NEMC is committed to assisting the
Assessor in the Grievance and BCA process to complete the 2026 cycle.

Cost Proposal

This proposal is for a complete reappraisal of all property as identified in the
Invitation to Bid for Townwide Reappraisal due on April 24, 2023 along with the
installation of the AssessPro CAMA software on the Town’s hardware. The Town
will be provided with the necessary licenses and training to perform a full range of
valuation and administrative functions.

Proposed Cost $120,500

Annual Support/License Fee $2,000
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NEMC's proposal is based on the parcel counts submitted by the Town as supplied
in the RFP. Should the parcel counts exceed 1,240 total accounts, an overage
charge of $75 per parcel shall be imposed at the completion of the contract.

NEMC will be amenable to structuring a contract over the project period that
assists the Town in spreading out costs.

Please note that this proposal does not include

e The vaiuétion 6f Aa‘hy"bersonal propefty. Uponrequest, NEMC will
provide a personal property valuation proposal separate from this
"proposal.

The annual support and license fee charges shall begin July 1, 2026. The annual
fee includes AssessPro licensing, access to Patriot Properties’ technical support
line and specific updates. A copy of the Customer Software Support and License
Agreement is attached to this proposal.

Prime Contractor

NEMC is the prime:contractor for the project and retains all responsibility for all
subcontractors, billing and the timely and correct completion of the contract. NEMC
will be using the following subcontractors in the performance of this project.

e Patriot Properties, Inc will be suppling the AssessPro software and its
installation along with the conversion of the existing Town NEMRC and
CAMA files.

At the Town’s choice, NEMC will act as a consultant in the future for assessment
related activities.

Contacts

NENC - William J. Krajeski, President
PO Box 372

Lyndon Center, VT 05852

Telephone — (603) 475-9991

Patriot Properties, Inc — Jeff Leone
27 Congress Street

Suite 1105

Salem, MA 01970

Telephone — (781) 586-9670
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Scope of Services

1.

The proposal includes a complete installation of AssessPro CAMA software
on the Town's hardware. NEMC, with Patriot Properties assistance, will
install the AssessPro CAMA system and provide the Town with the
necessary training to perform a full range of valuation and administrative
functions.

The proposal includes a complete conversion of all existing data required
to create the base database from the Town’s current CAMA system.

NEMC shall perform a complete reappraisal included the measuring and
listing of each structure. Each property owner will be individually notified of
an approximate date of visit by an appraiser. NEMC shall make two initial
attempts to inspect each property. After the second attempt a card will be
left with instructions for setting an appointment for inspection. A final letter

_or notice.will be sent to all non-inspected properties after January 1, 2026.

Photographs of all primary structures are included in the proposal.

NEMC will be responsible for the analysis and construction of all land and
building models required to create a cost, market and income approach
where desired or required. Generally, NEMC's primary approach is through
the. construction of a market adjusted cost model. This model is easily
understood by the Assessor and property owner and replicates market
conditions. Commercial and industrial property will be further backed up by
using the income approach.

All property will be fully reviewed by the Project Supervisor to place final
values,. .

NEMC will conduct informal public hearings independent of the grievance
process. With the Town’s assistance, notices will be prepared and mailed
to each property owner prior to the hearings. This process serves to reduce
the grievance load by 50-60% historically.

NEMGC will assist the Assessor and BCA in formal local appeals. NEMC will
provide up to 12 man-days in these processes. NEMC will assist the
Assessor in the creation of the formal grievance notice. The Town shall be
responsible for all document, envelope and mailing costs.

NEMGC agrees to provide services in compliance with PVA rules and
feégulations along withi‘any contractual items. ™ ="

NEMC will provide defense of value at the State level when requested by
the Town for an agreed to per diem rate.
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10.The project will be supervised by William Krajeski. He is a PVA approved
supervisor currently supervising reappraisal projects. All NEMC employees
used in the Town will have PVA approved qualifications.

11.NEMC and the Town, during the progress of the work, shall use its best
efforts and that of its employees to promote full cooperation and amiable
relations with the taxpayers. All publicity and news releases will be cleared
with the Town. NEMC, upon request of the Town, will make available
speakers on occasion to acquaint groups with the nature and purpose of
the reappraisal. -

12.NEMC will provide ongoing training sufficient to allow the Lister's Office to

_ perform all duties required to maintain the assessment file. The Lister's are

strongly urged to become involved in the reappraisal process. Training is

‘best delivered in this format. Full, comprehensive manuals are provided as
an integrated part of the software. : Co :

13. Patriot Properties and NEMRC have a fully developed export/import
feature allowing for the rapid movement of data from AssessPro to the
Town's NEMRC tax billing system.

14. AssessPro is fully- compliant: with Vermont's Act 68 requirements and
current use. NEMC is well versed in the application of both processes.

15.NEMC agrees to provide all services referred to in the RFP as Scope of
Services.

Work Schedule

NEMC is prepared to begin the conversion of existing data after the 2024 Grand
List is completed (June 2024). We would expect property listing to begin in the fall
of 2024 and be completed by fall of 2025. Property review will be slated for March
of 2026. NEMC will look to mail preliminary notices of the values in May 2026 with
informal hearings in early June 2026. The values will be transferred to the VTPIE
system in time for the creation and mailing of formal Grievance Notices on or
before June 4, 2026.

Non-Collusive RFP Statement

Through this proposal, NEMC shall be deemed to have represented and
warranted: that the Proposal is not made in connection with any competing
Proposer submitting a separate proposal, and is in all respects fair and without
collusion or fraud.
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Professional Qualifications

William J. Krajeski, President of NEMC, will act as project supervisor. He has been
in the reappraisal business for over 40 years. As a municipal assessor and
company owner, he has participated in over 80 reappraisals. He has extensive
experience in the valuation of all types of property using all three major methods
of valuation. In particular, he is highly qualified to construct valuation models and
perform the attendant analysis required. Mr. Krajeski has defended valuations
before local, state and federal appeals boards and courts. In general, he has
complete knowledge of the assessment process from field listing, to review, to
valuation, to public awareness, to defense of value. Understanding the public
assessment procedure is his greatest asset. Mr. Krajeski also provides part-time
services to Patriot Properties primarily in the area of product development and
testing. He is currently certified as an Appraiser Supervisor for Vermont appraisal
services. His resume is attached.

Patriot Properties, Inc. was incorporated in May of 1985, founded by a group of
people with vast experience in the appraisal and reappraisal field. The founders
had several principles on which the new corporation was founded which separated
them from other companies. Aside from a dedication to timeliness and quality
work, the owners of the company all work directly on client projects. This
philosophy results in.more responsiveness to.client needs and closer association
between the client and corporate objectives. Patriot Properties, Inc. developed a
new state-of-the-art “CAMA” software system, which accurately fills the needs of
county and municipal clients. This CAMA system has evolved and been refined
over the past years.

In the .30 years since the founding, Patriot Properties,. Inc..has installed software
or provided services for over 250 counties or municipalities. Their track record in
development provides their greatest asset. The product is continually improved
and enhanced protecting their clients from software and hardware obsolescence.

Municipal Appraisals Currently Underway or Contracted

Vermont References/Contracts

NEMC currently has three 2023 projects underway in Montpelier, Manchester and
Burke, Vermont. NEMC has been selected for 2024-2026 reappraisals in
Randolph, Weston, Dorset, Newfane, Troy, Brighton, Salisbury, Barton, Lyndon
and Barre City; Vermont;-+- < --»vo oo s

P I

A complete list of all clients is included in the attachments section.
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Public Relations Program

New England Municipal Consultants will provide public information through an
initial mailing to all property owners. This process is a proven method for
introducing the program and NEMC employees. NEMGC will also provide
newspaper interviews, posting of information to the Town’s Internet provider and
any other media available and willing to provide a forum for information.

NEMC will provide a notice of new value and explanation to be mailed to each
taxpayer after initial approval of values by the appropriate Town board. NEMC will
then provide sufficient time for informal public hearings.

Quality Control and Testing Procedures

The primary approach to quality control is control of personnel on the ground. Only
one or two field appraisers will participate in the project. Each individual is highly
trained and experienced in the task. The project supervisor provides substantial
quality-control through the appointment phase. By personally inspecting property
already viewed personnel issues are handled immediately. NEMC will sit with the
Assessor and/or his representatives to establish proper listing techniques.

Field review of the full Town is the secondary quality control method. NEMC will
view each parcel and return any problems for re-listing.

The final result will rest with the analysis and application of parameters set through
analysis. Inconsistent value changes within the heighborhood generally point to
poor data either before or after collection. Ongoing analysis helps to find issues

early.

AssessPro provides numerous avenues for quality control procedures. Table
structure provides for only allowed entries. As an example, locations (street
names) must be selected from a list. This controls misspelling and non-existent
streets from being entered. The software also provides defaults, high entry
warnings and complete auditing lists. Security can control what fields an individual
is allowed to change, add or delete. At the projects’ completion, we will have
developed numerous related data tests. These tests are set to look for inconsistent
or unlikely data combinations.
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DESCRIPTION OF THE PROPOSED METHODOLOGIES
FOR ASSESSING VALUES ON EACH CLASS OF
PROPERTY AND PROPOSED CAMA PRODUCT
OVERVIEW

©  Description of the Type of CAMA Software Used for the
Reappraisal and Resulting Data.

.| All Cost Methods are a strength of our Core CAMA software. Cost, Income,
Multiple Regression, Sales Comparison — all readily available where
applicable.

‘M Our Sketch program is native to our software — developed for AssessPro

" and in use for more than 30 years, sketching your buildings will immediately
upon save send the information to the Sub-Areas tab of your building form
and produce valuation. SketchPro currently sketching more than 8 million
parcels nationwide.

All VT reports and extracts have been developed for compliance by our
clients. We will create, with specifications, the reports and extracts that will
be unique to Vermont. Our system enables the client to create their own
extracts and reports as well.

.| We have modeling capabilities in a number of different areas including all
types of Real Estate, Income, Expense and Sales Comparison.

= AssessPro 5.0 (AP5)

AP5 is a table-driven system, allowing for the control and consistency the Town of
Plymouth would seek in making sure that their data entry follows the business logic
and rules that they have established. The descriptive and calculation tables are
where the Town of Plymouth will describe the choices that will be available to the
end users when they fill in their data entry forms. Patriot will convert all existing
tables as part of our implementation services. By describing these choices once,
and adding factoring and effect values during creation, we make sure that your
data entry has consistency across all parcels. It also enables quick and effortless
valuation and factor change, by going to the controlling descriptive or calculation
table and making an adjustment, all parcels that share that data point will be
updated during the next calculation.

AP5 has core system settings that enable us through the interface to make
customization changes that will be unique to The Town of Plymouth. These core
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system changes are always retained and reapplied during subsequent releases.
In addition to the core system modifications available, AP5 has a field management
form. In this form, the

Town of Plymouth can select fields from any of the dozens of data entry forms and
set default values, required variables, or minimum and maximum data validation
points. It also has the ability to modify the user interface by changing field names
and hiding unused fields.

AP5 uses a robust user security system to ensure that each user has the access
and rights that the Town of Plymouth management controls. In the AP5 security
system'Users are assigned to Roles. The “roles” are unique and they are where
the decision is made as to what permissions a user will have for each form and
action available in the AP5 system. For example, if you have 10 Field Appraisers
and you want them to all have the same “rights” in the system, you will create a
“role” that all 10 of them will be assigned. The role will define their permissions by
Form and Action.

APS5 is the first version of our software that has extensive multi-year functionality
and architecture with all assessment years in a single database. Data is
maintained as an insert and never deleted or updated, allowing for a complete
audit history to be maintained. AP5 keeps a complete audit trail of every change
in the system and presents those changes back to the user in multiple ways via
the Revisions form. AP5 never deletes a record, but instead flags a record as
deleted, so that the deletion can be rolled back. AP5 also records the "before" and
nafter" characteristics of every change to every parcel. Any changes are
considered valid for future years (unless otherwise specified) so there is no need
to merge or update other assessment years.

10
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Collapsible / Organized Menus — Real Estate

The shutter menu is flexibly designed to open and close at the
click of a mouse. This menu offers the user all the entry and
information forms that will be used to enter parcel information
in real estate and account information in tangible personal
property.

The power of the interface design is that each and every form
that is opened, Buildings, Exemptions and Owners are all
examples; will be set to the same parcel represented in the
Lookup Ribbon. The Account number is a unique identifier for
each parcel, assigned by the system upon parcel creation.
This field serves as the primary key for each parcel and all data
records conhect to the parcel via this primary key.

Any change in the parcel chosen in the Lookup ribbon, using
any of the parcel selection methods, will reset each open form.
The flexibility of the forms really enables each user to control
their own workspace. The forms that are active for a user when
closing the program will be preserved by the system’ and
reopen for that user when they login again. The program will
also remember the account the user was accessing and open
back up to that account. '

Additionally, the forms can be re-sequenced in the viewer or

even “dragged to a“separate monitor, “for “even 'more™’user B

control.

In addition to the easy to reach Data forms, the menu gives the :

user easy access to the Descriptive tables that control

. Real Estate

| account Detsil

| Activity

) Appeals
Buildings.

' Calc Hisbory

Comp: Sales

Condo Detail

Contacts

) District Tnguiry

7| pistricts

Documentlinks.

Exemptons.

Inc Actual

Inc Approach
Laind

Legal
Locations
Lookup Grid
Mabile Homes
My Images
My Tasks
MC-Reval Deteail
MNobes

Cther Assmnt

L Qiywners
S Permits

Exemption Applic...
| Exemption Deniatl. ..

Homestead Inve...

Other Assmntfst...

i Real Estate.

Descriptve Tables

e e T e B

e T

; Caleulation Tables

¢ Utilities

ZoProcesses

i

information input, the calculation tables that will control your valuations and the

utilities and processes that administrate the*application:

The workspace screen shown below demonstrates the ability of the user to load
All the RFP specified data forms listed as needed by the data entry, update and
maintenance elements for the CAMA. All the other items listed are either available
within these forms, or available via the maintenance of the Descriptive and
Calculations tables, or by using the built-in functionality of AssessPro.

11
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Report Viewer

The proposed solution includes close to 1,000 reports to support RE as well as
specific state required reports that address all Department of Taxes and legislative
requirements in their state jurisdictions. The Report Viewer is organized in a
manner and includes search techniques that enable users to quickly find CAMA
reports by Category or State Reports by State or code.

All Vermont required reports are maturely developed and included. Reports are
generated in the Crystal Report viewer which has its own export capabilities.
Custom filter outputs can be created that have output capability directly to print in
a grid output or one-click to Microsoft Excel, where further manipulation can take
place. These unique outputs, based on filter criteria and user-defined output fields
are considered custom reports. Patriot includes a Crystal Reports license that will
enables the Town of Plymouth to optionally generate their own reports, you can
use these customized outputs to generate your own reports.

In addition to the reports that are available and can be created in the system,
Patriot will create the extracts of data that will be required for output to either other
modules or to reporting agencies. If statutory changes are enacted, we will modify
or update current reports and extracts to comply with the enacted changes.
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This graphic shows the Report Viewer Module, with some of the categories of Real
Estate Module reports that are available as part of every standard AP5 installation.

E"J"%'.* IReal Estate |
@77 | Analysis Reports

A;apeal Reports

‘A’ssessment Reponrt?s' o

; Bﬂilciihg Pérmit? Mls'cellan'eoﬁrsi -

Building Type and Residential /Condo
Calc Tables T 7
Checking/ Revisions
Depreciation
é'e'hérai‘j Counter ,r' 'E‘xerinpiicr‘n RéyiJ‘ortsw ‘
GIS Reports B S
 {Income Aipproach Reports '
| Inspection Information

i

( Land Section [ Spedial Uégla?'.e‘;;;l:t‘sw—‘
'Marshall Swift Tables T
Other Assessments /Betterments
 Ownership /Mailng Information
| Parcel Identification _ -

iP{lor;’Other ‘Z‘(t:.iénﬁﬁcaﬁt;ﬁr

Property Factors / District

séales ;

3eady
Each State and each Jurisdiction within that State has their own report listings, as
applicable.

¥ [‘a {2t North Carolina Reports
£} |77 Oklahoma Reports

§7=y Pennsylvania Reports’
[+ Rhode Island Reports

i+ South Carolina Reports

* k) Tennessee Reports L
~ . 7! VermontReports =
¥t Virginia Reports
"= Wisconsin Reports
Filter Utility

The Patriot Filter utility provides your staff the ability find data based on complex
criteria requests of your data, but it also enables batch update and insert abilities
that will save your staff time and ensure consistency in your data.

13
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AP5 has a robust query/filter builder that can search and return records, on any
criteria that resides in the system. Once built, queries are easily saved and run
dynamically against the dataset. AP5 is built on the .NET platform and there are
a lot of benefits and dynamics in the grid presentation of data, but the Filter Utility
is a function of the program that is critical in controlling the parcel sets that are
used to navigate, edit, and report. We identify all the users of the system who will
need to employ this utility and we do detailed training on the use of the Filter Utility.

The Filter Utility has also been outfitted to be a Batch Processing tool. Patriot has
always offered a Batch Calc process, but that process was limited to a designated
subset of tables and fields. This new feature opens up the entire CAMA schema,
within limits of course, to the update capability. Called “Batch Mode” it turns your
selection filter from one that can select updateable fields (defined and presented
as updateable to user through clear marking) and input a value that will update the
fields for all the records that have been defined by the filter criteria.

In short recap, the user can define a set a parcel set using simple or complex
criteria, drilling down through the dataset to get just the records they want to affect.
The user can then choose one or more fields from any updateable table in the
database and set update values to be batch executed. Only one table can be
updated at a time, but within that one table, you can affect more than one field.

:;‘7 (B
T, Batch Dl -+ { Expressiont Selact Value fromListt | criteria Flelds:
2B T T T | <l Lo = :
i Filter Fleld st o @’Ba!rh tode ‘ loﬁ EnteravVae: ' xd !( !TabieName FleldNama ‘E)q) Where ’Display Name Text Value
|sseeh. o 15 e PIEREEENo I SR
R A [T e
) ¥ @ Activities *l #)0R Add(l‘ ]
@ Analysls'ra.b!; . : 5 AMND ‘Add) I‘ !
@ Appeal Actions ! I e e U E
1o App-al s Year: wis - ;
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8 Assodated Properties . ] Add to Criteria >> l Closed: & !
. @ Buld Permits B ! Add to Lst »> ) Parsonal Proparty H
@ eudngracer | Wiy || BRedle ;
@ Buildings Condo/Features § i - .
X - : !T\,m & nzama for vour blter J T S

@ Buildings Depredaticn
@ 8uldings Exterlorfinterior

“Felds List:_ i Fiter Resuits

) 78;1‘d!;;{s’[ﬁvhgi)nits Cateﬁory ¢ Fl"?ﬁ'ﬁ: !9..4__%__
@ Buidings Sketched Areas Properties R kg
) Buildings Sketched Areas. N Properties 1 2
@ Business Details Spacial Features/Ya... | ] ) T 31000 3-GARAGE
N @ Common Hements ‘ 4] 11010 XA~ TRAF AV 3- GARAGE
B Comparable Sales ‘ ' 5{1-102-0 lXA -TRAF AV
I l® condo complex 1k 6 1-103.0 | XA -TRAF AY 3 - GARAGE
@ Contacts Al T T S ese " T{cv-commve o

B Currentvs Previous

W@ Distictvaiues
@ Districts

7@ Documentinks

14404 Record 10F 25 1hb

; . |
;QUEI’V Whera Full SQL Stat b . I Save Filter ” Load Fiter Ir

[ Propetiesl ParceiD ¥ || WHERE Prop-nactiveFiag.. | |SELECT DISTINGT Frop Properiy, Prop Parce, Propapus -|[ ok || corcel [

In the above graphic the data tree is listed alphabetically by table category on the
left side of the module. The options on this data tree follow very closely to the data
entry form logic of the program. If you choose the plus sign to the left of appeals,
for instance, you will see the fields present in the Appeals entry form, and you can
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select any of those fields to either express criteria for in the selection of parcels or '

add the field to the field list for output inclusion.

At the top of the data tree is a search tool, enabling the user to search for tables
and fields they need. The graphic below shows the result of searching for the word

“built’. The graphic demonstrates how easy itwillbe to = -=oee o mo e
locate fields in this manner and to use this methodology
to acclimate to how the data tree is structured. Above |
the search tool is the button that will enable the Batch i

Mode capability of the filter utility.

Clicking that will do a couple of things, it will make
visible .an icon that when clicked offers a short tutorial

{
i
}
I

| Fields sty B Exeaute Batch |||
1 |category | Field o lBatch Ve }f !
Properti 11D ] ﬁ

MV-MOD ., v [

on working with the Batch Mode feature, it will add two columns into the Fields List
panel of the filter, one for checking that this field is to be updated and one to enter
the value. Any value entry that is table driven will offer the valid selections for that
field from a dropdown list, exactly as it would in the entry of the information in the

form that it gets originally entered.

The filter module also offers the user the
ability to create a robust saving structure for
those filters that will be used over and over
again. In the bottom right-hand side of the
Filter module, shown in the first Filter
illustration, you can see the options for Save,
Load, OK and Cancel.

Users can create their own Folders when
saving custom built filters and save their filters
together by Folder designation.

The ability to criteria records will drive many
different areas of the program. Reports,
Parcel Review, Download to MobilePro, Show
on Map, Use in Task Management logic and
Designate for Batch Update are all areas of
the program that would logically use SOME of
the parcels, and not ALL of the parcels. This
utility controls that selection methodology in
all these diverse areas, and typically has a link
to the utility right inside the individual function
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creation screen, facilitating the process even more.
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SketchPro

Our sketching application is acknowledged as one of the best in the industry and
is fully integrated into the AP5 system as a graphical data entry tool like no other.
All sketches are referenced to a unique property. Each building of a property has
its own sketch, and the sub-areas will be written and calculated upon saving
changes to the sketch.

SketchPro, working in conjunction with the multi-year logic of AP5, will enable the
user to save changes that will only apply to the particular year in use at the time,
should a special situation arise, that would require that. Otherwise, the saving of
the sketch will act the same as all CAMA data; it will be saved for the current year
and all years going forward.

Building Form — Sub Areas Detail Tab

The Stfb Areas tab of the building form is automatically updated whenever the
sketch for a parcel is opened for editing in SketchPro. When the user closes the
sketch, they are prompted to Save the changes or cancel and leave the information
as it was. This tab will be tied to the information in SketchPro and will update

automatically upon save.

‘Bulldings 15¢]|

B

¢ Skatched Areas

SE@CdNEﬂD!ﬂ“ e B v;f{xesw -

[ Tsketched Area
: Bld! . Skatch ;
! Seq Code| SkArea| ~AdjArea 1D Year
R EY Y -

1 70.0 1 0.0 1.00 ] i 24094 1,30000; 1120}
4 1{BMT -BASEME..| 1,3120 tare T s[ oo Y ; | ! 2408} 1.30000, 11201
: _1]EFP -ENCLP,.. 204.0 2040 9 0.0 [ 100 i ! 41641 1,30000¢ 11.20
AT il istron. | z00]  200] 12 240.0 | 100 i {9835,  1.30000: 11.20]
|| imimmen! ol smel o wms sl [ fvec v
A 1 PR - 1STRL 1,312.0] 1,312.0] 4l 13120 i w0 i 1,30000¢ 11.20
o et v svov e s ! - P :
; l | 79 ] 7,262\ [ 3,892|

(51,41 4. Record 10F20 . b b Mi.rA.om
i show All ”7 summary

| Alternate Areas

v‘f J' Bla_S;qA“l Sketch 1D l T Code [ Type | Area Percent | #OfTenants | Quality _‘!“ % Usable

SketchPro Features

Sketch from blueprints — open blueprint, trace over a line, set the scale from

that line and continue to trace.

£l Sketch smaller pieces separately, copy and rotate them as needed and
attach to other buildings.

& Add notes to sketch ,

Easy to draw or keyboard enter exact angles.

@ Stylus capability in Sketch on Mobile Device

&
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Security Module

Logins and Passwords
Integrated Security with Active Directory

AP5 enables the client to choose a single sign-on option for their users. This is
done by setting up an active directory group and adding it to the SQL Security
manager. If this method is chosen you will need to check the box for integrated
security in the Configuration Preferences for the database.

! configuration Preferences
— S— - " - — o

e e

' batnéqb}éé Inf:)

\b‘r ]Cannecﬂon i o {Se;’er

NS O e.ssSO.,-*\
1 [ Tabl Assess50stiudenay
t }Analysis : L patsqio2\devi0 H assess50analysis

Roles have actions and permissions attached to them that determine the user
rights for hundreds of entry forms and system actions. By creating specific roles,
it simplifies the ability to assign a number of similar users to the same role, at once
giving them the same rights and system capabilities. Patriot has a 100% record of
providing security with absolutely no breaches to any of their installs throughout
the history of the company.

Manage Security .

4 Sunpay, bleduie - Weknine opie ; : : IaE e
Cadd ) Moy, Delle ins e Seln) Cumomer | Town of Svampscen B Nelect ayoar 201 e
Famige ety A { pacegwupers | Menage Rotes % |
mi\ngu Vs ot i i
Manege Roles B e
Asugn \(ﬁnrn te nolos o ‘Bua'lw gﬂl :mﬂl i At LRI
| o [fehy Y |sRima i} aeorimiene
Adeun Eyz Admin ¥ Kl 0 Acsourt Berall -
é« Aposle Parmis O ERy | % 2 o peeur el t RS
Appravier_cument ! - i i mv.mnm
Appracer_isory * a e A -
= BHs i A Dasrigtve Tablas
- i Mtarnats Typs
fw anas
Ni{i0 Appedis y . 1oor b 7i
19 Archived Recond Cards i
ot Assets .
3 s Asicts Lossad Dutalf -
[ Tardags - Reel Cover W A " Assign dsers o rates e
asdings - Koot Structute L e Any i Bawch Cale &
“1autdings + Secondary Floars o Any s pateh updetesmoent I :
| | Bedngs - Secondary Frt o %a Wi Ay 6 aid Cat Bedrooms ’ W ] & Il
| aundings - Secondary Hast Type T hey 5 st Cat Factors a . 4 i,
Huitidings - Sezandary Int Y/al W Any " i vid catvaluax 7 R i -
! quitdenas - Eecondary it Walt & [P V) L) pid Priang R W . PR
“) Butings - tharex W A Tl wivex Adgustmants . i ot o4 i
7| Burdungs - sotar Hor watee s Lo A i wwtd qual suo Dep i o - v
et BNyoed 3 of 708 (b s amoeone 0 4 | {i¥ Butding Delad Gnd i i s <
o c.»gamis od ate amisied = R |8 Butding Frsme Quatty . iv: i ot '
= SR 5 S -~ [0 Buddings B 58 Xl B A
[N €atetory e en | isRned omly B f e guunes Delad i i & b
b Buunsts Models ) i B4 Bl i
i Calc pistery % & o k3
1 Common Resequenes Form i - i -
| comp gatan i [ts i i
il on 5 ReCOTd © OF O 1. 39.b w m it & ; ' b Condo Detad A s ¥ -
PP S sl gy e Contmals e e AL i w hd

17




Reappraisal Proposal - Town of Plymouth Town, Vermont

MobilePro

Using our Mobile tools incorporatedin your
AssessPRO product suite allows for |
comprehensive field data collection using a §
mobile collection device -that can be
customized to your requirements, including
controlling what the field personnel can view
and/or edit.

Utilizing mobile data collectors increase both the efficiency of gathering data
directly while in the field and prepopulating some pertinent CAMA data (including
valuation).

Patriot has developed the ability to download a filtered set of data parcels to a
windows-based tablet device. These parcels are still available for access in the
office database, even while a field appraiser has them on the tablet for work in the
field. ‘A continuous internet connection is not required. The utility has a cache and
synchronization feature that will store the data and sync it to the office database
when a direct connection is available. The Services that control the Sync
functionality have been designed in a manner that enables a secure transfer of the
information but does not expose the database server during the transactions.

Users can use either a windows-based tablet or a laptop PC, depending on your
device preferences. These devices can be efficient dual solutions for full
functionality both in the field and in the office for select personnel.

Patriot Application Programming Interface - API

Patriot's API offers a secure and flexible means of enabling third party developers
to retrieve and enter data into the AP5 CAMA database. The AP also offers the
AP5 client very controllable security and permission capability, enabling each AP5
client the ability to tightly control the data that is passed to their CAMA database.
Patriot accomplishes this by working with each 3 party developer to have their
own login credentials and then working with that 31 party developer to develop a
unique set of permissions based on the specific requirements of that developer.

Patriot's AP| uses an industry standard authentication system to keep your CAMA
data secure and unexposed to anyone without credentials. The services are
secured using token based and IP address-based authentication.
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DESCRIPTION OF QUALITY CONTROL AND TESTING
OF RESULTS

The primary approach to quality control is management of personnel on the
ground. Everyone assigned to the project is highly trained and experienced in their
specific task. The project supervisor provides substantial quality control through
the appointment phase. By personally reviewing all property already inspected
ensures data quality issues are rectified immediately. Patriot will meet with the
Assessor and/or her representatives to establish proper listing techniques.

Field review of the full Town is the secondary quality control method. Patriot will
externally review each parcel and return any problems for re-listing. The final result
will rest with the analysis and application of parameters set through analysis.
Inconsistent value changes within the neighborhood generally point to poor data
either before or after collection. We use our GIS symbology tool to thematically
render CAMA data to spot inconsistencies in a visual review. Ongoing analysis of
all of these methods helps to find issues early in the process.

AssessPro provides numerous avenues for quality control procedures. Table
structure provides for only allowed entries. As an example, locations (street
names) must be selected from a table list. This controls misspelling and non-
existent streets from being entered. The software also provides defaults, high entry
warnings and complete auditing lists. Security can control what fields an individual
is allowed to change, add or delete. At the projects’ completion, we will have
developed numerous related data tests. These tests are set to look for inconsistent
or unlikely data combinations.

oy e

Attachments

—

. Sample Property Record Cards

N

Sample Reports

@

Full client list
4. NEMC informational packet

5. Resume of William J. Krajeski
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New England Municipal Consultants, Litd

/t”’v‘
ﬁﬁfﬁﬁ Serving New England!s Town Government

New England Municipal Consultants’ Scope of Services

L]

We specialize in small and mid-sized communities with a desire to maintain
compliance with State regulators. Our experience in such communities is that
the need for information, the fiscal constraints and expertise required is no
less than in larger metropolitan areas.

With the impending changes in Vermont's Grand List process and property
valuation, good tools are critical to moving forward. Valuation, reporting, public
records, listing itself, are all undergoing change. Robust CAMA that changes
with the times is critical. From early DOS systems, to Windows systems to the
newest dot.net technology, Patriot's AssessPro is the industry leader. Our
CAMA software is AssessPro. AssessPro software is fully compliant with all
Vermont statutes. Current use, homestead, SPAN ID’s and various other
features are included. The software can provide you with internet public
access, GIS interfaces, Marshall-Swift cost models and many other valuable
tools. Patriots newest CAMA software, AP 5, is internet ready and is
scheduled to go to the cloud soon

Specific reports are easily constructed to provide you and your community
with the information needed and the format needed.

We provide highly qualified field listers and appraisers for each contract. We
feel strongly that providing consistent and quality data collection is the key to
compliance and fair taxation.

Each Vermont client is provided with a full interface with the VTPIE and
NEMRC billing and collection system. We maintain a good business
relationship with Axiomatic and NEMRC to help provide our clients with the
best transition from appraisal to grand list.

With over 30 Vermont clients signed in the last 22 years, New England
Municipal Consultants has made a commitment to Vermont.

Available Services

1. Database setups — we convert your CAMA files to create the base
record in AssessPro.

2. Data conversion — we use your records to create a “field ready” listing
card,

3. Analysis — we will create a market model for your properties using
sales in the community.

P.O. Box 372 Lyndon Center, VT 05850
603 475-9991
E-mail bill@nemcvt.net
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_ Model creation — we can construct residential and commercial

valuation models utilizing the cost, market and income approaches.

Data collection — we use experienced people to collect all possible

. data. We use good public notification and relation plans to get people

aware and as comfortable with the process as possible.

Informal public or grievance hearings —we can participate directly or as
a resource for your office.

. Ongoing maintenance programs — we do annual pickups, cyclical

inspection programs, annual analysis to assist you in decision making
and projection analysis for large projects. We are the contracted
Assessor in 8 towns and actively consult in another 6 towns. Our
services are available through an annual contract or a per diem/per
need basis.
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William J. Krajeski
Business/Assessment Experience

2001 to Present

New England Municipal Consultants, Ltd
Lyndon Center, Vermont

Title: President/Owner

New England Municipal Consultants, Ltd was formed to provide services to small New
England towns. The initial focus of the company has been to provide property reappraisal and
contract assessing services. Working in partnership with Patriot Properties, Inc., NEMC
provides all valuation field services for new CAMA installations projects in Vermont, New
Hampshire and Maine. Patriot supplies CAMA software and technical support to all clients.
NEMC provides ongoing assessment and valuation support.

1980 to Present
Appraisal Consultant
Town of Groveland, Massachusetts

1999-2002

Patriot Properties, Inc

Lynn, Massachusetts

Title:  Vice President
» National Client Installations/Consulting
¢ Customer Service and Support
o Contract Administration

Patriot Properties, Inc. is a developer and seller of CAMA software. My primary function was
training and installation of software systems nationally. | supervised the successful installation
of the assessment software in Davidson County (Nashville), Tennessee and Mecklenburg
County (Charlotte), North Carolina. The tasks included the training of staffs exceeding fifty
employees in all functions of the software, solving complex interface issues with legacy
computer systems and providing analytical training and advise on the achievement of
statutory and equitable assessment levels.

1989-1999
Town of Andover
Andover, MA
Title:  Chief Assessor
« Responsible of installation of two CAMA systems
o Supervised 4 complete revaluations
« Completed the annual assessment of over 1 billion dollars of commercial property
o Lead appraiser for all appeal work

| served as both Chief Assessor and a member of the Board of Assessors. | was responsible
for the annual completion of a property roll exceeding three billion dollars. | acted as the
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primary appraiser for all property and was qualified before the Appellate Tax Board to defend
the values. As the Chief Assessor, | was required to develop public relations programs,
present the annual valuation figures to the Board of Selectmen for the classification hearing
process, develop an annual budget and generally act as an advisor to the Town Manager

and other town boards as required.

1986-1989

City of Methuen

Methuen, MA

Title:  Municipal Appraiser
+ Responsible of installation of CAMA system
» Supervised 2 complete revaluations
¢ Lead appraiser for all appeal work

1985-1986
City of Salem
Salem, MA
Title:  Chief Assessor
» Responsible of installation of CAMA system
o Supervised 1 complete revaluation
« Completed the assessment of all commercial property
e lead appraiser for all appeal work

1983-1985

City of Haverhill

Haverhill, MA

Title:  Assessor

Responsible of installation of CAMA system
Supervised 1 complete revaluation

Completed the assessment of all commercial property
Lead appraiser for all appeal work

1980-1983

Town of Danvers

Danvers, MA

Title:  Assistant Assessor :
« Responsible of installation of CAMA system
« Supervised 1 complete revaluation

1976-1980
MMC, Inc (now Vision Appraisal)
Chelmsford, MA
Title:  Project Supervisor
« Supervised over 20 complete revaluations
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Appraisal Education

IAAO Courses

Fundamentals of Real Property Appraisal (Course 1)
Income Approach to Valuation (Course 2)

Income Approach to Valuation [l (Course 202)

Industrial Property Appraisal (Course 207)

Mass Appraisal of Residential Property (Course 301)

Mass Appraisal of Income Producing Property (Course 302)
CAMA Valuation Mode! Building (Course 305)

MRA for Real Property Valuation (Course 604)

Valuing Property Affected by Environmental Contamination (Course 628)
Personal Property Valuation (Course 5)

Residential Modeling Concepts (Course 311)

Income Approach to Valuation Il (Course 112 - revised)
Standards of Practice and Professional Ethics (Course 151)

Appraisal Institute Courses

Appraising Manufactured Housing
USPAP (2011)

Professional Accomplishments

Past President of the Massachusetts Chapter of the IAAO (1997-1998)
Past President of the Essex County Assessors Association (1985-1986)

Appraisal Supervisor in Vermont

Professional Affiliations

[AAO
Vermont Assessors and Listers Association

Contact Information

Mail NEMC

P.O. Box 372

Lyndon Center, VT 05852
Cell (603) 475-9991

E-Mail bill@nemcvt.net

October 30, 2019




